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Supervision Problem Solved 


The problem of supervision of calls on a magneto switchboard has been 
solved. New lamp supervision in Leich switchboards adequately performs 
the functions necessary to expedite service without an overwhelming 
burden of expense. 


The lamp signals mounted in the keyshelf are in addition to the double 


clearout drops of the electrically restored type mounted in the face of the 
board. 


—Ring off lights lamp associated with front or back cord. 
—The lamps are extinguished when operator opens her listening key. 


—The lamps are momentarily put out during ringing period on recalls. (In 
effect, a flashing recall.) 


—The lamps and supervisory signals are entirely operated by alternating 
power current. 


—Clearout drops may be used for supervision when lamp circuit is not desired. 


The improvement in Magneto switching systems effected by the use of Leich 
Magneto Switchboards has made it profitable for plants of 1500 stations or less to re- 
main magneto. 

Get an estimate on your proposed central office changes. A direct comparison of 


costs of different systems may be a revelation that will mean dollars saved and profits 
assured. 
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Cooperative effort 
on the part of the 
telephone and the 
radio is making a deep impression on 
the country during 
This 
abled the people to keep closer tab on 
the daily developments than ever before, 


this year of event- 


ful politics. cooperation has en- 


and to register their approval or disap- 
proval without delay. 

The leaders in the long drawn-out New 
York convention realized this with some- 
thing of a shock. 

Every day they received floods of tele- 
grams of praise or protest concerning the 
preceding night’s session from voters all 
over the country who, thanks to the tele- 
phone-radio 


combination, had got the 


news “hot off the griddle.” “hen one or 
two days later these leaders also got let- 
ters through the slower mail. In fact, 
the political managers had the sensation 
of performing on a stage in full view 
of the entire populace who were looking 
on through powerful magnifying opera- 
classes. 
* * * * 

According to reports, the political lead- 
ers were amazed—if not alarmed—at the 
influence the radio audience might exert 
or a convention. 

As one old timer put it: “The whole 
country seems to get fired up over night 
after ‘listening in,’ and it gives us pause, 
for it is the delegates’ constituents who 


+ 


tell them the next day by telegraph what 
they can do—and where they can go, too— 
it they don’t vote the way the home folks 


vant them to. 


Instead of putting their 
‘ars to the ground, as the old saying goes, 


a 


CURRENT OPINIONS AND COMMENTS 


the ears of the politicians are now tingling 
according to the radio responses.” 

It seems that the actual hearing of a 
speech, or of the taking of a roll call for 
voting, stirs the average individual much 
more deeply than to read it in a news- 
paper the next day. 

* * * * 

A TELEPHONY subscriber, who is man- 
ager of a telephone company in Kansas, 
it) a recent letter says that owners of 
radio receiving sets in the average com- 
munity invariably look to the local tele- 


phone workers 


for help and advice in 
installing their sets and making repairs 
and adjustments. Some 
this 


creates the 


telephone sub- 
scribers 


This 


phone company 


expect help for nothing. 


risk of the tele- 
either consider- 


zble work at a loss, or of possibly of- 


doing 


fending a patron by asking for payment. 
The writer makes the suggestion that 
telephone subscribers should be made to 


unders.iand—tactfully—that such service 
costs the company real money, and that 
the switchboard man or troubleman called 
in to adjust sets, give battery service, look 
after wiring, etc., on radio jobs should do 
it after regular hours. If the work is 


done on company time, the company 
should undoubtedly be paid for it. 


..8 2s. ¢ 


Another _ telephone writes : 
“Telephone employes are the first to be 


called in to adjust radio trouble or in- 


manager 


struct the owner of a set how to oper- 
ate it. 


“We 


cases 


handle such 
independently 
of the company, and 
arrange for the employes to do the work 
on their own time. This prevents neglect 
of our telephone work, and we find that 
the radio fan is always willing to pay the 
troubleman individually what the job is 
worth.” 
Many telephone companies are selling 


radio sets to their subscribers, and in- 


stalling them, in which case, naturally, 
the companies give reasonable maintenance 
service. 

1K * * * 

With the coming of warmer weather— 
and it was a tardy arrival in most sec- 
tions—telephone associations are now be- 
ginning to hold summer sessions, and with 
good results. The plan of locating these 
district meetings at resort places adapted 
tc recreation and social features, as well 
as to the more serious business confer- 
ences, has worked out well in some states 
and been of material help to the organiza- 
tions. 

Summer meetings give those in attend- 
ance a better chance to get acquainted 
with one another, and afford a more leis- 
urely opportunity to fraternize, for the 
reason that in the winter most telephone 
officers and 


association committees are 


busy with legislatures and rate commis- 
sions, while the exchange managers’ time 
The 
summer meetings increase interest in as- 


is given to their regular work. 
sociation work, and have proved effective 
aids to the annual state conventions. 

held this 


Oklahoma, 


Such gatherings have been 


year in Indiana, Minnesota, 
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and Texas, with marked success, and other 


states have meetings scheduled. They 


should be encouraged in every state, not - 


only for the genuine good they do right 
at the time but also because they serve as 
valuable “feeders” to the larger telephone 
conventions. 
* x * * 

Publicity pays, but it has to be the right 
kind. 
political year that has a direct significance 


A non-partisan development of this 


for business interests is the fact that pro- 


gressive newspaper publishers in Ne- 
braska, Iowa and Kansas are carrying on 
a unique campaign to advertise their 
states—their agricultural and _ industrial 
success, per capita wealth and other ad- 
vantages they offer to homeseekers. 
Apparently, the constructive business 
element has finally resented the pessimistic 
advertising given their states by the radi- 
cal senators, representatives and other 


politicians who have pictured living condi- 


tions there in such gloomy fashion as to 


Your Business and Its Improvement 


Here Is Prize-Winning Paper in Plant Division of ‘‘Telephony’s” Article 
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COMING CONVENTIONS. 

Indiana, Indianapolis, Claypool Hotel, 
September 17 and 18. 

U. S. Independent Telephone Asso- 
ciation, Chicago, Hotel Sherman, Octo- 
ber 21, 22, 23 and 24. 

Illinois, Peoria, Jefferson Hotel, No- 


vember 12 and 13. 








drive away both capital and the home- 
makers. 

Page advertisements in leading papers 
of the Middle West, for instance, show 
Nebraska—and 
there are a lot of them—including the 
that “Nebraska has 250,000 
telephones (one to every five persons) or 
more than England, Scotland and Wales 


the good things about 


statement 


combined.” 

The value of the average Nebraska 
farm—three times greater than the na- 
tion’s average—of the beef production, 
dairying industry, etc., is thus broadcasted 
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so as to counteract the bear stories told 
by the radical politicians. Iowa and Kan- 
sas are doing the same. 

s ¢.6 8 

It seems absurd that the constructive 
business interests of a state should find it 
necessary to take such pains to combat the 
harmful efforts of its own elected offi- 
cial representatives. These politicians may 
have found such tactics a good vote-get- 
ting scheme, but the business men realize 
that the loose talk of bankruptcy and pov- 
erty has gone too far. 

Instead of having to strive to overcome 
the damaging effects of their political 
demagogues, the constructive elements 
working to build up their states should 
strike at the root of the trouble and see 
te it that such mischief-makers are not 
elected to office and given the opportunity 
to spread their harmful propaganda as 
public officials. 

It is better to prevent a fire in the first 
place than to have to put it out later. 


Contest—Some Action-Stimulating Questions—Practical Plant Methods and 
Maintenance Ideas Which Make for Economy in Furnishing Good Service 


By C. W. Kugelman, 


Plant Superintendent, Portsmouth Telephone Co., Portsmouth, Ohio. 


What have you done during the past 
winter and what are you going to do this 
year to get better results? 

During the past winter did you have a 
good easy time while the weather was 
too bad to allow of much outside work? 
Or did you spend the time studying what 
would be the best way to solve the many 
problems that are bound to present them- 
selves ? 

Have you studied your past work and 
found places where you could have done 
it better or at less cost had you given it 
a more careful planning? 

Have you visited other plants or at- 
tended meetings where you could discuss 
your problems with others in the telephone 
business ? 

Have you carefully read TELEPHONY and 
the other trade journals in order to find 
ideas worth adopting for your own use? 

Have you been interested in other lines 
of construction work to see if you could 
get good ideas from them? 

Have you talked over your plans with 
others in your charge? 

Have you treated your employes in such 
a way that they are ready and willing to 
de all they can to help the company em- 
ploying them? 














Many Years’ Experience in Plant Work 
Was Drawn Upon by Mr. Kugelman in 
Writing His Prize-Winning Article. 
Have you treated your subscribers in 
such a way as to show them that you de- 


sire to give them the service they are pay-- 


ing for? 


No doubt by this time you are wonder- 
ing whether you are reading an article 
which will help you in your work, or 
have opened one of the old question boxes 
like we used to have in school. 

If you will study these questions I be- 
lieve you will find every one of them 
worthy of consideration. 


You all know the story of the cricket 
on the hearth. He sang all summer and 
then went to the ant to beg food in the 
winter. The telephone man can sing more, 
also a better song all summer, if he will 
work and plan all winter. If he will 
read the papers and keep in touch with 
those who are doing things in his com- 
munity, he will gain much information 
that will be of inestimable value to him in 
laying his plans for the summer. 

How many times do we say: “Had | 
known that was going to happen, I would 
have planned differently.” Of course, you 
cannot foretell many things, but you can 
help yourself very much by keeping your 
eyes and ears open to the affairs of your 
community. 


Cultivate the acquaintance and friend- 
ship of your city and county officials. You 
will get much valuable information, which 
you would not otherwise have, regarding 
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their work. Several times our company 
has been able to save quite a bit of ex- 
pense by being acquainted with the plans 
of the county and city officials. 

Get acquainted with the real estate peo- 
ple. Often they will make provision for 
pole and conduit lines if they know what 
you would like to have. Work with your 
city or town councils. Show them how 
much better it is for provision to be made 
for your lines in the rear of building lots 
than it is on the streets. There is very 
little reason for streets in new parts of 
a town being lined with poles, guys, etc. 
Play the game right, and you can have 
ordinances favorable to your business put 
through your councils. 

Take an interest in civic affairs and 
never lose an opportunity to boost your 
business when asked about it. 

There may be times when you can fur- 
ther your own interests at the expense 
of the ignorance of your subscribers or 
associates. Never do that, because in 
the first place it is not right to take an 
unfair advantage; secondly, some day 
your friend will learn better and you will 
be mistrusted not only by him, but by all 
who hear of the affair. 

This pertains mostly to privileges asked 
in the way of private right-of-ways, tree- 
trimming, and forcing upon a subscriber 
a class of service which, while it may be 
a better revenue producer for you, is not 
as suitable to the subscriber as the service 
he asks for. 


Another thing about your winter study- 
ing is that you may be able to buy ma- 
terial much cheaper during the winter if 
you can get your estimates made early. 
Time spent in estimating your needs for 
at least six months from December or 
January will put many dollars into your 
treasury if you will buy material in such 
quantities as will give you the benefit of 
lowest prices. 

In a fast-growing plant it is absolutely 
impossible to keep everything in the con- 
dition in which it should be kept. There- 
fore, much care will have to be used in the 
manner of doing work. While it may be 
necessary to do some temporary work, it 
should be done in such a way as will not 
cause trouble to you or the subscriber. 

Study the work you have done in the 
past and see if you cannot improve on the 
method of doing it. Get the tools and ma- 
terial necessary to do a better job. When 
you start a new job, have your plans made 
and know what you are going to do so 
that no time will be lost in figuring out 
how the work should be done. 

Take advantage of all labor-saving de- 
vices possible for you to buy or make. 
At all times take due precautions to pre- 
vent accidents. Keep a careful check on 
ali tools and see. that your men are not 
putting in good time trying to do work 
with inferior tools. All metal tools that 
are used in mud _ should be carefully 
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Charles W. Kugelman, whose paper 
took a first prize in “Telephony’s” prize 
contest, has been in the telephone work 
for nearly 23 years. Two years after 
leaving high school he became errand 
boy and helper wherever needed with 
the Central Union Telephone Co.—and 
that “helper wherever needed,” natural- 
ly took him into trouble-shooting. 

“C. W.” served as troubleman and in- 
staller for several Independent tele- 
phone companies from 1902 to 1905— 
and some shop experience was also in- 
cluded in that period. In February, 
1905, he became utility man for the 
Portsmouth Telephone Co., Portsmouth, 
Ohio, then wire chief and in 1914 plant 
superintendent. 

In the ten busy years that “C. W.” 
has been plant superintendent, the com- 
pany has grown from 3,500 stations to 
11,000 stations, the underground and 
aerial cable plant has been materially in- 
creased, many farm lines and local toll 
lines have been built, three sub-ex- 
changes have been installed as well as 
several P. B. X. systems. In the six 
months of this year over 550 stations 
have been added to the company’s sys- 
tem with prospects for many more. 

So in the hints that Mr. Kugelman 
gives in his article are woven the ex- 
perience of many years of practical re- 
sult-producing work. Speaking of re- 
sults, he takes delight in seeing how 
many flowers he can grow in a small 
yard and in giving his family as much 
pleasure as possible—and then he finds 
time to get to meetings of business and 
fraternal organizations. 








cleaned when they are through being used. 

When you get in large shipments of 
cable, place the reels so that you can 
work them out as they are placed. This 
will eliminate much extra handling of 
heavy material. When using only part of 
the contents of a reel, mark the reel to 
show the amount and size of cable left in 
it. Replace the slats in good order so 
there is no chance of the cable being 
damaged in the yard or storeroom. 

When loading or unloading cables, do 
not put too much pressure on the center 
of the slats. Be careful when hauling 
reels on wheels that rough places in the 
ground do not cause the slats to break and 
injure the cables. 

Watch closely for nails on the drums 
and inside of the reels; be sure that the 
sides are perfectly smooth and clear of 
anything which will injure the sheath. 
Cable, if handled properly, will stand a 
great deal of abuse, but don’t trust a care- 
less man with it. 

When pulling cables int. manholes, use 
lead aprons on the tops and bottoms of the 
manhole necks. This eliminates the chance 
of the sheath being cut by the sharp 


13 
iron. Lead duct protectors are also good 
and should be used where there is any 
danger of the cable being injured while 
entering the duct. When pulling cable, 
the pull should be steady; jerks often 
are the cause of lead stripping, also the 
cause of the paper insulation breaking 
when most of the pulling is done on the 
core. 

The writer has noticed in some plants, 
the smaller ones in particular, that ap- 
parently no attention has been paid to 
cables after they had been placed; hang- 
ers are gone, cleats pulled loose from the 
poles, ground wires broken and bridle 
wires hang in such a mass that it is im- 
possible to clear one case of trouble with- 
out causing another. 

These conditions should not exist. The 
cables are about the most important parts 
of the plant and should be carefully 
nursed. No plant should be without the 
necessary testing apparatus which will 
locate trouble in cables as well as on lines. 
Just remember that when a wire goes bad, 
there is some cause. 

The sooner you locate and remove the 
cause of the trouble, the less expensive it 
will be and the better service you will 
give. Have your men constantly on the 
watch for things which are likely te 
damage cables and have these places 
cleared up at the earliest possible time. 

Use plenty of hangers, keep the loops 
out of cables, for sooner or later those 
loops will cause trouble. Wherever cables 
cross trolleys or “hot” wires, be sure to 
have them covered with guards. It is 
hard to tell how far a trolley burn will 
travel. If your cable is bonded or 
grounded, see that the bonds are in good 
shape at all times. This is important and 
should not be neglected. 


As stated before, cable, if properly 
handled, will stand lots of abuse—but don’t 
abuse it after it is in place and working. 
Take care of it and it will be the least 
expensive part of your plant. 

When you are about to place cable 
underground, do not jump at conclusions 
too quickly. Just because some are hav- 
ing satisfactory results with buried cable, 
do not think it is the thing under all con- 
ditions. Consider everything which is like- 
ly to happen to make you wish you had 
placed the cable in duct. 


If you are situated in a town which is 
growing, you had better stay away from 
buried cable. Conduit in concrete may 
be expensive, but if you use it you do not 
need to fear the nature of the soil or be 
subjected to many mechanical or other 
injuries. 

Study electrolysis conditions and do 
everything possible to protect against it. 
The government puts out many good 
pamphlets and bulletins on this subject and 
the time and money spent in obtaining them 
are a mighty good investment. 

Another thing equally as important as 
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the placing and use of material is the cor- 
rect placing of your men. Do not put 
your men continually at jobs distasteful 
to them. No man will be a success if 
kept at work he does not like to do. Of 
course, all of us have to do things we 
do not like, but it is not a continuous per- 
formance. 

Try to learn the things the men like 
to work at and place them accordingly. 
Some men make good linemen but are 
worthless as troublemen and vice versa. 
Compared to the number of men in the 
business, there are very few good switch- 
board men who have been promoted from 
the line gangs—but there are many good 
wire chiefs and plant heads who started 
as linemen. 

Be careful in your selection of trouble- 
nen. Get men of good reasoning powers 
and manners. Their disposition should be 
such as will stand almost any abuse from 
an irate subscriber without their doing or 
saying anything detrimental to their em- 
pioyers. 

The troubleman should be constantly on 
the watch for the things which cause 
trouble and do all he can to keep trouble 
down. He should have plenty of patience 
and pep, and be ready at any and all 
times to respond when called for duty. 

Do not expect to get good work with 
a lot of bum tools. Be constantly on 
the watch for labor-saving devices. Keep 
your men well supplied with the things 
that will make their work easier and en- 
able them to do good work in good shape, 
and you will have a satisfied crew. 

The day of hand-mixing of concrete is, 
or should be, past. Use a machine-mixer 
of a size large enough to deliver the con- 
crete as fast as needed. The machine 
should be so placed in such a position to 
the material as will permit the men feed- 
ing it to keep up their work with the 
smallest amount of effort. 

There should be both a right and a left- 
handed shoveler, if two men are necessary, 
placed so that the swing of their bodies 
will easily carry the material without their 
taking more than one step between the 
machine and the material. The scoop 
with which the cement is handled should 
be used for nothing else and should be 
kept clean and dry at all times. 

If the machine is shut down for even 
a few minutes, the hopper or mixing drum 
should be given a water and gravel bath 
so as to keep it free of cement coatings. 
Also, all tools and conveyances used in 
the handling of concrete should be thor- 
oughly cleaned before being put away, 
even for a few minutes. When you are 
doing underground work, spend the bad 
days in shaping up tools and machinery; 
then you are always ready to handle the 
work properly during good weather. 

Study your men, find the fellows who 
work best in certain places—and keep 
them there. A 200-pound man is too big 
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to put in a deep, narrow ditch, but he is 
usually all right for wheeling concrete or 
feeding the mixer. Don’t put a little man 
on a heavy job, and a big one laying duct 
or digging trenches and manholes, and 
expect to get good results—you’ll not get 
them. 

See that your ditches are dug straight 
and of a size that will insure the correct 
amout of concrete being used and no 
more. A crooked or rough ditch wastes 
a lot of concrete and is hard to lay 
duct in. 

Figure a certain amount of work to be 
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Our company used to lose a lot of lan- 
terns through people stealing them at night. 
Now we have each one set in a cement 
base weighing about 10 pounds, so do 
not contemplate losing many. 

No matter how well you have done a 
certain job, don’t be satisfied. Try to do 
the next one better. Whenever a man 
becomes satisfied with the work done, 
There is always room 


he is a dead one. 
for improvement. 

Whenever you have an opportunity to 
attend a meeting of men in your busi- 
ness, do not fail to do so—you’ll gener- 








A SQUARE DEAL FOR PUBLIC UTILITIES. 


“In the financial columns of The Daily 
News attention has been directed repeat- 
edly of late to the remarkable change in 
the attitude of the investing public toward 
the securities of public utility corporations. 
This change is not local, but national. 
Economic writers everywhere are discus- 
sing its causes and its exact significance. 

To be sure, the abundance of capital 
available for investment has simplified the 
problem of refunding obligations that bear 
high interest rates and has facilitated the 
financing of improvements and extensions 
of the utilities. But this does not wholly 
account for the change. Legislatures and 
state utility commissions have modified 
their policy toward public utility corpora- 
tions and are disposed, as a rule, to treat 
them with fairness. Where confiscation 
ot moderate earnings has been threatened 
or attempted by stupid or designing poli- 
ticians, the courts have intervened and ac- 
corded the utilities adequate protection. 

Moreover, after a decade of uncertainty 
and litigation the courts, federal and state, 
have developed a tolerably consistent and 
clear body of principles applicable to util- 
ity rates, services and valuations. Confus- 
ing diversity has been replaced by sub- 
stantial uniformity. The utilities know 
what to expect and the investors know 
hew much protection, and of what sort, 
they may count on receiving. 

Finally, another factor, and one of in- 
creasing importance from every point of 


view, has been the excellent idea of ‘cus- 
tomer ownership,’ and employe ownership 
Strangely enough, what is called custom- 
er ownership is only a decade old. In Chi- 
cago its growth has been more rapid than 
in many other quarters, but it will spread 
faster when its basic principles and whole- 
some effects are more generally under- 
stood. 

Customer and employe ownership of 
utility securities means, essentially, that 
many persons otherwise directly concerned 
in the sound management and stability of 
the utilities have invested money in them. 
There are many good reasons why per- 
sons who use gas, electricity, telephones or 
transportation facilities should buy the se- 
curities of ably managed companies that 
sell those essential services to them. The 
employes of such companies, likewise 
should be part owners of them and thus 
have a voice in their management. 

In such circumstances purely political 
assaults on utilities are not likely to enlist 
much public support. Lawmakers and ad- 
ministrative regulators find the atmosphere 
unfavorable for arbitrary, oppressive or 
reckless measures. On the other hand, the 
short-sighted and greedy element in util- 
ities management finds its occupation gone 
and its policies decidedly unpopular. 

There are profitable lessons in the al- 
tered public utility situation for the car- 
riers of interstate commerce and for Con- 
gress.”—Editoriai in Chicago Daily News. 








dene each day, and then work hard to 
accomplish it. Keep one eye on the sky 
and try to have your work in such shape 
that a sudden rainstorm will not do any 
great amount of damage. When leaving 
the job at night try to have everything in 
shape to stand a hard rain should one 
come. 

Do everything possible to guard against 
accidents to both your employes and the 
public. Open ditches and obstructions 
should be well guarded during the day 
and lighted at night. A few cents spent 
for protection may save dollars, besides 
a lot of suffering in case of accidents. 


ally learn something worth while. Get 
together and exchange ideas. Find out 
how the other fellow is doing things and 
why. 

If you will read your trade journals, 
you will find many interesting and instruc- 
tive articles on the different kinds of 
material used, also the explaining of many 
problems we have to solve. The advertise- 
ments contain many tips of good things; 
and I do not believe the publisher would 
permit the advertising of inferior articles. 

The men you work with every day are 
generally the best judges of the material 
you buy. You should consult with them 
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often as to the results they are getting 
and how they get them. Often we, who 
have charge of work, believe we are buy- 
ing the right thing when in will come 
one of the boys and show us where we are 
mistaken. 

There is nothing better than to work 
with a bunch of men who have your con- 
fidence and know they are free to come 
to you when they have a suggestion to 
make, or want a better explanation con- 
cerning some of the things asked of them. 
Under all circumstances be fair with your 
associates. 

If you make a mistake, don’t pass the 
buck to someone else; own up and try 
not to repeat. If the other fellow makes 
one, show him in a courteous way where 
he is wrong; don’t give him a bawling 
cut in front of the rest of the gang. 

If you have started at the bottom of 
the ladder and worked up to a responsible 
position, be considerate of those in your 
charge. Let them .know that their work 
is appreciated, and you will have their 
good will and friendship. Do them a 
favor when the opportunity presents it- 
self and you will find that like the bread 
cast upon the water it will come back 
with butter on it. 

There are some things in this world 
that are better than money. Some of them 
are the friendship, the good will and the 
confidence of our associates. We have 
a good feeling when men tell us, “We 
like to work for this company because 
we always get a square deal.” 

A few days ago one of our subscribers 
asked if our only income was from tele- 
phone rentals. When informed that the 
rentals were, by far, the main source of 
revenue, he said: “You certainly are not 
getting rich, as the service is good and 
worth more money.” 

That is the spirit we all like to see. Of 
course, no matter how hard we try, there 
are some people who are never satisfied 
and will say we are charging too much 
for the service rendered. 

There is nothing on earth as cheap as 
good telephone service and we should all 
strive to make and keep that service first 
class. Then if it is necessary to apply for 
higher rates, there will be no trouble get- 
ting them. Show your subscribers what 
you are up against and, if they are fair- 
minded, they will be for you. 

While the rentals will always be the 
main source of revenue, we must watch 
closely the expenditures and the many 
places where we can lose a lot of money. 

Often when rebuilding and replacing the 
open leads with cable, we can salvage a 
great deal of material which can be used 
again. Some of the material will not be 
much for books but will be all right for 
use on farm-line leads. 

Do not go too far in the use of old ma- 
terials as you may get yourself into 
trouble. This is especially true in the use 
ot old twisted pair wire and cable. After 
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this wire has been up for some time, 
the insulation becomes more or less dry 
and set. It may look good but, if you 
will examine it closely, you will find that 
where you bend the wire the insulation 
will have a tendency to crack, thus allow- 
ing moisture to enter, causing high shorts 
and grounds. 

Lead cable that has been up for many 
years is seldom worth using, once it is 
taken down. It is better to figure closely 
with the junkman and you will be sur- 
prised at the amount of money it will 
bring. 

Make use of all the space possible in 
your directory for advertising purposes ; 
you will find it to 
booster. 


be a good income 

If there are any mutual companies in 
your vicinity, you can easily work over 
your old magneto sets and get a good price 
for them. 

When you receive a request for service 
from farmers, have them furnish and set 
the poles. In some cases, where they are 
quite a distance from the lead, they will 
also buy the wire if you ask them to. 
They should also furnish the meals to 
the men doing the work. This may sound 
rather cheap or nervy, but nevertheless it 
is the little things that eat a lot of profit 
out of our business. 

The profits of your business come in 
small amounts from a great many people. 
Altogether these small amounts make a 
large one, and you are able to maintain 
your plant. Therefore, you should watch 
the small leaks and take advantage of 
everything to stop them. 

In closing this article, let me say a 
word to you who have recently started 
in the telephone business. Go to work 
with the determination to be a winner. 
Keep your eyes and ears open for all the 
information you can get. 
—and, study your job. 

Do everything you can to make your- 
self valuable to your employer and you 
will receive a lot of satisfaction and good 
pay from the most interesting business in 
the country. 


Ask questions 


Forbids Use of Loud Speakers 
Outside of Windows. 


Arrest will hereafter threaten all radio 
fans in Paterson, N. J., who put their 
loudspeakers of their radio sets out of 
their windows for the benefit of their 
neighbors and the public, Chief of Police 
John M. Tracey announced last week in 
his monthly address to the department. 


He said that so many complaints had 
been received regarding the broadcasting 
of Democratic national convention doings 
that the open air practice must stop. 


“Since the radio has become a house- 
hold article, it is unnecessary to use it for 
public utility and make it an instrument 
of annoyance instead of one of pleasure,” 
Chief Tracey said. 
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Long Distance Operating Rules of 
National Association. 


The United States Independent Tele- 
phone Association has just issued the 
“Toll Reference and Text Book” which 


has been in preparation for a year and a 
half. This book of instructions for the 
handling of toll messages was requested 
by the 1922 convention. 

An editing committee was appointed 
consisting of C. C. Deering of DesMoines, 
Iowa, H. E. Bradley of Harrisburg, Penn., 
and Frank V. Newman of LaPorte, Ind., 
who were authorized to employ such as- 
sistance as they might need in preparing 
a textbook for toll operators that would 
meet the needs of Independent companies 
generally and fit in with the instruction 
given operators of the Bell system. 

The committee 
for the assistance of 


accordingly 
Miss Anne Barnes, 
traveling chief operator of the lowa In- 
dependent Association, Miss 
Marguerite Norris, chief operator of the 
La Porte Telephone Co., La Porte, Ind., 
and Miss Lillian A. Vavasour, Albany, N. 
Y., traveling chief operator of the Up- 
State Telephone Association of New 
York, who have prepared and edited the 
textbook with the advice and 
of the main committee. 

Before being printed, the proofsheets of 
the text were submitted to the traffic su- 
perintendents of the Class A Independent 
companies for criticism. Suggestions of 
slight changes in the text made by these 
men were followed, so that the text as 
now printed and ready for distribution 
meets with the general approval of the 
traffic chiefs of the Independent toll line 
companies. 


arranged 


Telephone 


assistance 


The Toll Reference and Text Book con- 
sists of about 250 pages. The book cov- 
ers standard operating practices and is 
suitable for use in both large and small 
toll offices. 

Companies handling Bell toll lines, as 
well as Independent toll lines, will find 
this book standard, complete, and an in- 
valuable help. Small offices doing only a 
limited amount of toll operating will find 
the information they want concerning 
classification of toll service, proper tick- 
eting, standard phrases and codes and re- 
ports to subscribers. 

As indicated by the title, the book is 
both a textbook and a reference book. It 
is arranged in the natural sequence for the 
instruction of operators. 

A unique marginal index and a com- 
plete alphabetical index make it possible 
to locate quickly any subject wanted. 
These features have strongly appealed to 
all who have examined it. Printed on 
tough paper with a stout, flexible cover, 
the book is made to stand hard service. 

The book is arranged in ten sections, as 
follows: 

Section 
Charges. 


1. Classes of Service and Toll 
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Section 2. Tickets and Their Use. 

Section 3. Recorders’ Textbook. 

Section 4. Outward Operators’ 
book. 

Section 5. Inward Operators’ Textbook. 

Section 6. Reports to Patrons. 

Section 7. Routing Instructions. 

Section 8. Outward Operators, Timing, 
Supervising and Disconnecting. 

Section 9. Handling Tributary Traffic. 

Section 10. General Instruction Not 
Covered Elsewhere. 

Copies of this new book may be secured 
from the United States Independent Tele- 
phone Association, 19 South La Salle 
Street, Chicago, at $2.50 each, postage pre- 
paid. 


Text- 


A. R. A. Takes Step to Form In- 
ternational Radio Association. 
What promises to be one of the most 

important steps ever taken to promote 

international unity of peoples and further 
peace throughout the world has lately been 
inaugurated, according to an announce- 
ment made July 12 by Alfred M. Caddell, 
secretary of the American Radio Associa- 

tion, with national headquarters at 50 

Union Square, New York City. 

It means no less than the establishment 
of international relations to be carried on 
directly by the public by means of radio. 
Heretofore all international communica- 
tion has, in the main, been conducted 
through diplomatic and commercial chan- 
nels, but an open forum to be conducted 
by the various peoples themselves is now 
being sponsored by the American Radio 
Association. 

“The success the A. R. A. has had in 
bringing local radio clubs and individual 
listeners together into one national or- 
ganization shows what can be done along 
international lines,” said Mr. Caddell. 
“The A. R. A. has attracted attention not 
only in every state in the Union but 
throughout the whole world. Inquiries 
have come from England, France, Canada, 
New Zealand, Mexico and the British 
West Indies, and negotiations for the 
formation of similar public associations 
in Australia and New Zealand have just 
been completed with M. C. Fry, one of 
Australia’s radio pioneers, who is return- 
ing to Australia after an extended visit 
to the United States. 

“Public associations have already been 
formed in France, Spain and other coun- 
tries and the A. R. A. is taking the for- 
ward step to form the international radio 
association, to be composed of member 
associations representing each country. 
In this way it is hoped to bring about 
lasting cordial relations between the many 
peoples of the earth and effect the break- 
ing down of political and language bar- 
riers. In this connection the International 
Radio Association will co-operate with 
international language societies and radio 
amateurs of thé world in an effort to 
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unify all peoples by providing the com- 
municative means for the discussion of 
inter-governmental and sociological ques- 
tions.” 

Plans for the formation of the Inter- 
national Radio Association are quickly 
taking shape. It is proposed that each 
member association shall own and oper- 
ate high-powered broadcasting stations 
and that they shall keep in constant com- 
munication with each other by radio. 
Furthermore, it is proposed to hold inter- 
national conferences by radio instead of 
gatherings at certain designated centers 
like London, Paris, San Francisco or 
New York, as is now done by bringing 
individuals together for important con- 
vocations. The discussions of the future, 
whether educational, scientific, social or 
commercial would be carried on by radio, 
enabling one and all to ‘be “present” or 
at least participate in many more such 
events than is now possible through the 
requirement of physical presence. 


Beat Interference Produced By 

Radio Transmitting Stations. 

One type of interference to radio re- 
ception that is sometimes noticed is the 
constant pitch whistle produced by the 
“beating” of the carrier waves of two 
transmitting stations. However, the U. S. 
Bureau of Standards says that the assign- 
ment of frequencies to the Class B 
broadcasting stations is such that this in- 
terference should not occur. 

Radio supervisors assisted by the Bu- 
reau of Standards are doing their best to 
set and keep transmitting stations on their 
assigned frequencies and so eliminate this 
type of interference. If radio listeners 
will identify any two stations producing 
beat interference: and report them to the 
Supervisors of Radio, Bureau of Naviga- 
tion, it will help very much in this work. 


in the 


Telephone Development 
Argentine Republic. 


The superintendent of telephones of the 


department of posts and 
Argentina, according to U. S. Vice Consul 
E. Kitchel Farrand, Buenos Aires, made 
public a statement on April 10, 1924, in 
which he sets forth figures and general 
statistics showing the present magnitude 
of the telephone service of Argentina. 

There are at present, according to the 
statement, 97 telephone companies through- 
out the republic. The service is concen- 
trated in the provinces of Buenos Aires, 
Santa Fee, Cordoba, Entre Rios, Corrien- 
tes, Tucuman, and the Territory of La 
Pampa. 

There are 30,250 kilometers of general 
service line within the borders of Argen- 
tina, which, when added to the 640,150 
kilometers used as private and railway 
lines, brings the grand total for the repub- 
lic to 670,150. Over 700 distinct localities 
are served. 

It requires 70,000,000 Argentine pesos 


telegraphs in 
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worth of equipment to carry out the needs 
of the service, which in turn yields an 
annual gross revenue of 17,000,000 pesos 
and furnishes employment to 6,900 em- 
ployes. 

Argentina ranks first in South America 
in telephone service. Of the telephone 
equipment in all of South America 42 per 
cent is in Argentina, and the total line 
length represents 51 per cent of South 
America’s total. 

Many automatic telephones have been 
installed in the city of Buenos Aires dur- 
ing the past year. The six-number dial 
system is used. The installation of the 
automatic telephone has not yet reached 
the point where it has displaced the 
manual telephone, but the two systems are 
interconnected and it is possible to call an 
automatic number on the old style tele- 
phone and vice versa. Apparently satis- 
factory results are being obtained by this 
arrangement. 

The telephone service throughout the 
Argentine republic is being improved and 
extended, but it does not appear that the 
companies are anxious to invest in new 
equipment as fast as the growth of the 
demand would justify. 

It is especially hard to secure the in- 
stallation of new telephones in homes. 
Many persons living in Buenos Aires have 
had their applications for the service on 
file for over a year and have not yet re- 
ceived their telephones. Many subscribers 
have purchased their own sets in order 
that there may be no delay in securing the 
service. 

Most of the telephones in use in Argen- 
tina are of English and American manu- 
facture, a large percentage being made by 
an English branch of an American 
company. 


Telephone Exchange Installation 

Beats Post Office Establishment. 

In the “oil belt” new towns spring up 
over night and it is not long before tele- 
phone service is demanded. In Cromwell, 
Okla., a telephone exchange was in opera- 
tion before Uncle Sam opened a post office. 

Early last month, J. J. Cromwell, for 
whom that growing oil town was named, 
pulled the switch that opened the new 
telephone exchange. R. J. Benzel, general 
manager, and other officials of the South- 
western Bell Telephone Co., were there 
from Oklahoma City to attend the open- 
ing. The entire exchange was built and 
placed in operation by the Southwestern 
Bell company in seven working days. 
There were about 30 subscribers on the 
opening day. 

The switchboard and inside equipment 
were rushed from Oklahoma City, the 
cable and four-room office were trucked 
Tulsa and the poles were brought 
from Shawnee. 

The Southwestern Bell company had 
previously built a toll line from Wewoka 
to Cromwell. 


from 





Bell to Retire from Portsmouth, Ohio 


Agreement Reached by Portsmouth Telephone Co. and Ohio Bell Company 
Whereby Latter’s Local Property Is to Be Purchased by Independent Com- 
pany—Story of Organization and Development of Portsmouth Company 


The growing and enterprising city of 
Portsmouth, Ohio, with a population of 
about 40,000 inhabitants at the present 
time will soon be exclusive Independent 
territory. After 25 years of competition, 
curing which time the Bell company has 
been steadily losing ground and the Inde- 
pendent company has been growing by 
leaps and bounds, an agreement was 
reached on June 20 for the sale of the 
local Bell system to the Portsmouth Tele- 
phone Co. 

The contract for the sale and acquisi- 
tion of the Bell properties, which was 
signed by President Wm. Scott McKell 
of the Portsmouth company and C. P. 
Cooper, president of the Ohio Bell Tele- 
phone Co., will become effective upon its 
approval by the state and federal com- 
missions. 

About 11,000 stations are operated by 
the Portsmouth company. The Bell has 
275 stations in Portsmouth, practically 
all of which are duplicated by the Inde- 
pendent company. The former has five 
stations on a toll and farm lead which 
the Portsmouth company does not reach 
on account of the distance and the high 
cost of building a duplicate lead. 

Upon the ratification of the agreement 
for the purchase of the local Bell plant 
the Portsmouth Telephone Co., according 
to Manager Harvey M. Allen, will pur- 
chase a new toll board and install it in 
the company’s new building on Seventh 
street near Chillicothe, so that its patrons 
will have direct connection with the Ohio 
Mell and American Telephone & Tele- 
<raph companies’ toll lines. 

Portsmouth is a very important toll 
center, as it is the junction of four impor- 
tant toll leads and the town’s varied in- 
terests make it a good toll line user. 

















H. M. Allen, General Manager of the Ports- 
mouth Company, Is One of the ‘“‘Live 
Wires” of Ohio Telephony. 


The exchange was later connected by 
toll lines with the plant at Ironton, Ohio. 
These exchanges succeeded in extending 
their lines far enough to make a working 
line 100 miles in length, at that time the 
longest one in the world. Col. Smith at- 
tend a convention of the American Bell 
company’s licensees in 1880 and astonished 
the members with his report. 

In 1883 the Southern Ohio company, 
then operating more than 100 stations, 
sold out to the newly-formed Central 
Union Telephone Co. The latter company 
furnished service in Portsmouth, without 
opposition until May, 1899 when the Ports- 
mouth Telephone Co. was formed. 


Among the early stockholders of the 
Portsmouth company 
Selby, George E. Kricker, and Frank L. 
Finney. Mr. Finney was the first man- 
ager of the company which commenced 
operating with about 1,000 subscribers. 

The lines were constructed by the 
Northern Construction Co., of Cleveland, 
and all of these lines continue in use in 
the present 

Mr. Finney remained manager from 
1898 to 1901, when Thomas Newman, of 
Gallipolis, took charge of the system, act- 
ing in this capacity until his death in 1903. 
Mr. Finney was succeeded by Eugene E. 
who continued in charge 
George Kelhoffer and Charles Duncan, of 
Chillicothe, purchased the principal stock, 
gaining control of the company. 

Since that time, W. Scott McKell, of 
Chillicothe, president of the company, has 
purchased the principal stock. 

About 1906, W. R. Fee became general 
manager, and it was under his manage- 
ment that the underground system was 
inaugurated, and the county lines installed. 
Up to this time, the company had served 
none but city subscribers, but Manager 
Fee installed rural lines, with the farm 
board. 

In 1906, an exchange was opened in 
Wheelersburg, with about 50 subscribers, 
and three trunk lines to Portsmouth. 
This exchange, growing rapidly, was after- 
ward transferred to Sciotoville, and it now 
has over 1,000 subscribers, with 15 trunk 
Ines to Portsmouth. 

The New Boston exchange was installed 
in 1918, with 300 subscribers. This ex- 
change has grown until its present sub- 
scribers’ list includes more than 600 tele- 
phone users. 

The company operates an extensive ru- 

ral telephone 
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The first  tele- 
phone system in 
Portsmouth was 
installed by Col. 
Floyd I. Smith 
and a few busi- 


associates in 
1879. It 


hess 


was 
known as the 
Southern Ohio 


Telephone Co. Af- 
ter more or less 
hard work and 
many requests for 
financial assistance 
suc- 
ceeded in building ‘ 
a plant of over : —— 


t company 











stations. 


ber of smaller ex- 
changes through- 
out the county, and 
gives service into 
every corner of 
Scioto county. 


In 1921, the 
Portsmouth Tele- 
phone Co.,_ pur- 
chased the _ inter- 


ests, stock, and 
equipment of the 
Fullerton (Ky.) 
Telephone Co., and 


now operates the 





The Handsome New Addition to the Portsmouth Comnany’s Exchange Building. 
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over 140 subscribers. The Portsmouth 
Telephone Co. also supervises operation of 
the Greenup (Ky.) exchange, which is 
owned by the McKell interests. 

In 1913, Harvey M. Aiien became gen- 
eral manager of the company, which at 
that time had 3,000 subscribers. Since 
then the company has grown until the 
present list of subscribers includes 10,000 
names. 

The company occupied its first building 
on Seventh street in March, 1906. As 
preparations were being made to place in 
operation a new Sterling common battery 
switchboard, at that time the latest in 
telephone equipment construction, a flood 
prevented the carrying out of its in- 
tentions. The set-back by the flood was 
only temporary; however, and the new 
board was installed and the new quarters 
occupied a little later. 

This board was abandoned in December, 
1913, when. the present Kellogg switch- 
board was cut in service. 

The Portsmouth company recently 
moved into the splendid new addition to 
the building which for years has served 
as its headquarters. As is shown by the 
accompanying photographic reproduction, 
the new building (on the left) is connect- 
ed by an arch to the old building which 
will continue to house the switchboard 
and furnish quarters for the plant depart- 
ment. 

The new building, 40 by 65 feet in size, 
is constructed of stone, reinforced con- 
crete and dark, variedly colored face 
brick. It makes a splendid fireproof build- 
ing of very pleasing appearance, of which 
the company’s officers and directors may 
well be proud. 

The second floor of the new addition 
is at the present time being used by the 
operators as a restroom. The first floor 
is occupied by the manager and the ac- 
counting department. 

The Portsmouth company is constantly 
adding to its equipment and plant to pro- 
vide facilities for its constantly growing 
patronage. This year it has already gained 
553 stations with prospects for many more. 
“From the way our town is expanding, it 
is hard to tell where we will stop,” says 
C. W. Kugelman, plant superintendent of 
the company. 


An extensive construction program is 
under way which will involve the expendi- 


ture this year of $100,000. Much of the 
program is taken up by the installation of 
underground conduit and cable. Conduit 
is being placed from the terminals to 
Sciotoville. 

This work alone involves using 10 car- 
loads of cement to lay 23 miles of conduit, 
containing seven carloads of cables, and 
installation of 65 manholes, and five cars 
of conduit. 

This work does not mean the elimina- 
tion of poles and overhead wires, the tele- 
phone company officials point out, but 
that the mumber of overhead cables will 
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AND WE GRUMBLE. 


By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, lowa 


I met such a nice old woman lately who was selling newspapers down 
on the street corner in the business district. 
selling papers; that is the reason my attention was first attracted. 
ally, people of this woman’s age and frailty who are required to do work of 
this kind, must be in very poor circumstances. 

As I watched her at her post from day to day, I realized that she was 
This was easy to see, for she was so bus- 


Evidently, she had made a study of the average piece of money she 
received for papers, and found that it was either the exact change or a 5- 
In the latter case she had in the palm of her hand two cents 
ready which she quickly transferred to the customer. 

At all sales she smiled and said, “Thank you!” 
of the mechanical in her manner or speech, as is the case with the ordinary 


One morning I said to her, “You are out early this morning?” 
This is not early for me. 


As I met her daily, in the course of time I learned a little of her life 
story, just a page or two, as she was not given to talking much about herself. 

She sold newspapers from five-thirty a. m., until seven p. m., six days 
of the week. By getting out by five-thirty she could clear about 60 cents 
before evening if the weather was good. 

She said she was unable to do work which required physical effort on 
account of her age and poor state of health. 
do something, she would be obliged to receive help from the board of char- 
ities, or go to the poor farm, neither of which she would consider as long 
She was sure she could not last a great 
She said she did not care for much to eat so a quarter would 
pay for her food; she had a small room which cost her two dollars a week, 
and she got any clothing she needed at a rummage sale. 

I walked on down the street, after hearing this story, sorry for this 
poor old woman who must work such a long day for the price of mere 
existence, but so thankful for the many blessings that fell to my share. 
I thought of a certain group of women sitting at work, only a block or two 
away, in a room which was always just right in temperature. 
them worked over two hours without 15 minutes’ relief. 

That relief time was spent in complete relaxation from work. 
books, music, only a matter of choice for anyone. 
might chase away the sunshine and beat against the windows, but no day’s 


It is unusual to see a woman 
Natur- 


There was not a trace 


I am always here at five-thirty so 


If she did not get out and 


And 
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Rest, 
The wind and the rain 














be greatly reduced. The conduit cables 
will carry from 25 to 600 pairs of wires 
each, 

Service at New Boston is to be im- 
proved during the course of the improve- 
ment program by the rebuilding of the 
New Boston switchboard. A quantity of 
new equipment is also to be installed at 
Sciotoville. The extension program dur- 
ing the summer will extend telephone serv- 
ice to a number of communities not now 
served. 

At the present time the Portsmouth com- 
pany employs 60 operators and 85 
outside construction men. The officers 
and directors are as follows: 

Dr. W. D. Tremper, president; R. D. 
York, vice-president; Harvey M. Allen, 
secretary; Wm. Scott McKell, treasurer ; 


R. W. Manly; Louis Brehmer; Jos. T. 
Michlethwait; Harvey M. Allen, general 
manager; C. W. Kugelman, plant super- 
intendent; C. H. Doan, cashier-book- 
keeper; O. G. Bond, wire chief; Miss 
Bertha Gamberline, chief operator. 

General Manager Harvey M. Allen is 
one of the live wires of the telephone 
business in Ohio. As previously stated 
he has been with the company in his 
present capacity for 11 years. 

None the less “alive” to the interests 
of his company and the Independent tele- 
phone business in general is C. W. Kugel- 
man, plant superintendent. He is a vet- 
eran employe of the Portsmouth com- 
pany, having served the company for 1% 
years, the past 10 years in the capacity 
of plant superintendent. 

















What Is Your Company Doing? 





Chats About Company Doings 
By Stanley R. Edwards. 

“Voices of the Wire—Through the 
Day’s Activities with that Neighbor Girl 
of Yours—The Telephone Operator” was 
the title over a full page advertisement of 
the Kansas City Telephone Co. in the 
rotogravure section of a recent Sunday 
issue of the Kansas City Journal-Post. 

There was practically no reading matter 
on the page except titles for each of the 
nine photographs reproduced. At the bot- 
tom of the page was this note in italic 
type: 

“In this group of illustrations is a 
graphic portrayal of daily activities of an 
operator—and incidentally a glimpse of 
the company’s effort to provide and main- 
tain that important factor in telephone 
operation—skilled personnel—The Kansas 
City Telephone Company.” 

The photographs started with a view of 
the employment office, then the doctor’s 
office, a classroom, the instruction switch- 
board, a close-up view of a switchboard 
with operators at work, an operating room 
of an outlying exchange, a restroom, the 
operator’s “quiet” room and a cafeteria 
scene, 

The titles used with the photographs 
were: 

1. Hundreds of skilled, efficient young 
women serve Kansas City telephone pa- 
trons daily. Here is the first step in the 
careful selection of operators—applicants 
in the employment office of the company. 

2. A company medical examiner makes 
certain of one important requirement— 
health. 

3. A classroom in the very thorough 
training school, where students are taught 
the first principles of efficient telephone 
switchboard operation. 

4. Switchboards in the instruction room 
where students are taught practical opera- 
tion. This work is done under the closest 
supervision of instructors. 

5. After a thorough course of training, 
the most efficient students become opera- 
tors in one of the 31 exchanges. 

6. An outlying exchange building, 
Where operators work in surroundings. and 
with facilities promoting efficient switch- 
hoard operation. 

7. Operators have regular rest and rec- 
reation periods. Here is one of the recrea- 
tion rooms where an operator may read, 
dance, or rest in comfortable surround- 
ing 

8. The “quiet room”—a restful place 
where telephone operators may have unin- 
terrupted repose. 

9 A company cafeteria scene during 
the noon hour—a feature of service pro- 
vider for operators. 


“This advertisement,” writes Vice-Presi- 
dent and General Manager J. G. Crane, 
“was arranged and published with the in- 
tention of getting to the reading public 
an advertisement which would attract 
more attention than one placed in the regu- 
lar advertising section. 

“What we primarily intended was to get 
a story in picture form of some of the 
activities in the operating department in 
the hopes that persons of an eligible age 
for operating would be attracted and a 








Ind., the Southern Indiana Telephone & 
Telegraph Co. having taken over the local 
Bell plant the first of the year. 

“If there is another force that has 
better codperation than we, I should be 
very glad to hear from them through 
TELEPHONY and also see their photograph,” 
writes J. C. Head, manager of the South- 
ern Indiana company. 

“IT attribute the splendid cooperation 
among the members of our force to the 
socials we have in the homes of the dif- 











Manager J. C. Head of the Southern Indiana Company, at Salem, Reports Splendid Co- 
operation Among the Members of His Force. 


desire might be created in their minds to 
apply for a position with this company as 
operators. 

It was thought especially desirable to 
place an ad of this character at this time, 
due to the fact that the public schools are 
within a few weeks of closing and a num- 
ber of the graduates will be in line for 
positions of some character, and that more 
consideration would be given to telephone 
operating if the proposition was attractive- 
ly put to them. We felt that by running 
an ad in the rotogravure section, our pur- 
pose would be better served than by run- 
ning one in the regular advertising sec- 
tion.” 





‘Undoubtedly the page of attractively 
grouped photographs was carefully looked 
over and good results will be obtained in 
not only attracting applicants for operat- 
ing positions but also in creating a favor- 
able impression upon the public regarding 
an operator’s work, 

On this page is reproduced the photo- 
graph of the force that is successfully op- 
erating the consolidated systems at Salem, 
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ferent employes. At the social meetings 
we forget work and in that way get better 
acquainted. I think all will agree with 
me that the reason we do not get better 
cooperation from the public is due to the 
fact that we are not 
quainted.” 

Those in the photograph are: Standing, 
left to right—Betty Colglazier, Cathleen 


well enough ac- 


Morris, Alice Garriott, Grace Bressie, 
Minnie Lawler, Ethel Peden, Corda Peden, 
Gladys Swaim. Sitting, left to right 


Marguerite Alexander, E. H. Beikman, 
wire chief, J. C. Head, manager, Tom 
Barnett, lineman, Grant Shanks, lineman, 
and Alberta Smedley, cashier. 

President C. A. Rolfe of the Southwest 
ern Home Telephone Co., Redlands, Calif,, 
has again outstripped his competitor. 
Hearing that someone was going to issuc 
a “Numerical Index” of the Redlands ex- 
change of his company, and realizing that 
such information issued from an unauthor- 
ized source could only prove detrimental 
to the service, he prepared such an index 
himself. 

Mr. Rolfe allowed his largest regular 
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directory advertiser, a bank, to have ad- 
vertising in the list sufficient to pay ex- 
penses, then to present the completed book- 
let to the bank’s customers with its com- 
pliments. It is a neat booklet of 20 pages 
and cover, 3 ins. by 5 ins. in size. 

The telephone numbers are listed begin- 
ning with number one and continuing in 
numerical order. Each number is fol- 
lowed by the first three letters of the sub- 
scriber’s name as it appears in the tele- 
phone directory. The booklet is copy- 
righted in the name of the telephone com- 
pany. 


Should telephone operators say “num- 
ber” or “number, please?” 

Do subscribers prefer speed or polite- 
ness? 

The Johnstown Telephone Co., Johns- 
town, Pa., in an effort to discover which 
form local telephone users desire, recently 
sent out a questionnaire asking 100 Johns- 
town subscribers, picked at random, to ex- 
press their preference. Seventy-five an- 
swers were returned, and of this number 
66 people, or 88 per cent, voted in favor 
of “number” without the additional 
“please.” 

The telephone company, in asking that 
subscribers voice their opinions, stated that 
the operators answer, on an _ average, 
107,000 calls each day. If the operators 
are forced to use the “please” form. in 
asking for the number, it means 170,000 
additional words each day, and a loss of 
time on each call. 

Only nine subscribers, all men, were in 
favor of changing to the “please” type of 
address. 

One subscriber advocated holding to the 
present form, remarking “Our service is 
very satisfactory. Please don’t raise the 
rates.” 

Miss M. Ruth, superintendent of the 
traffic department, issued the questionnaire. 
Some of the comments received were as 
follows: 

Economy—Saves time. 

Saves time—Time is money. 

“Please” is immaterial and unnecessary. 

“Number?” is all your patrons should 
expect. 

My “Centrals” have been very courteous. 

“Please” sounds like three. 

Speed is most important. 

“Please’—Wasted energy. 

“Please” not essential ; ‘Number ?’ 
and to the point. 


’ 


short 


Conservation of time and energy. 
Aids operators—Saves time. 
Further words are useless. 
“Please” 





A waste of words. 

Your girls are very, very efficient. 
Economy in saving of time. 
“Number, please?” more courteous. 
“Number?” sufficient. Less time. 
“Please” unnecessary and uncalled for 
Want service, not courtesies. 

Your operators are courteous. 
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Our service is very satisfactory. Please 
don’t raise the rates. 

No use adding 107,000 words to already 
busy wires. 
Will save time. 

Half the time you can’t hear the “please” 
anyway. 


It is shorter. 


See no reason for the'word “please.” 

Saves time and energy. 

“Number?” pleasantly spoken is just as 
courteous as “Number, please?” 

Time is the really important e'ement. 

“Number?” in no way denotes 
courtesy. 


dis- 


We see no good reason for changing 
your present method. 

“Please” makes it hard to “go off the 
handle.” 

Saves time. Time may be worth. money. 

















W. L. Ford, President-Manager, Eldorado 
Telephone Co., Eldorado, IIl., Was Com- 
mended by the Local Press for 
His Efficient Work. 


For efficient service “please” should be 
omitted. It facilitates business and gives 
quicker and better service. 

I am sure you are trying to give the 
public the best service possible. The party 
calling will be “more pleased” to get their 
party promptly than to listen to the opera- 
tor saying “Please.” 

Anything else is superfluous and un- 
necessary. 


In the same issue of the Johnstown 
Tribune, in which an article: giving the 
results of the inquiry and the comments 
appeared, the first editorial commented 
upon the question saying among other 
things : 

“A surprisingly large number of replies 
were received, 75 per cent of those re- 
quested to furnish their opinions answer- 
ing. Of this number 66, or 88 per cent, 
favor ‘Number?’ only. Nine, or 12 per 
cent, favor ‘Number, please?’ and it is 
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noteworthy that the whole nine are men. 

The response to the telephone company’s 
request for opinions indicates just how 
close the telephone is to the average per- 
son. Mail requests, as a rule, bring a low 
average of replies, 50 per cent being con- 
sidered excellent as a rule, but Johnstown 
reacted 75 per cent in this case.” 


W. L. Ford, president and manager of 
the Eldorado Telephone Co., Eldorado, 
Ill., was recently commended by the local 
newspaper for his efficient operation of 
the telephone system of Eldorado. The 
Eldorado company, owned and operated 
by “home” people, is experiencing a steady 
growth and at the present time operates 
some 1,049 telephones. 

“What is responsible more than any- 
thing else for the growth of this company 
in the past two years,” says the Eldorado 
Daily Journal of May 20, “is the efficient 
management of W. L. Ford, president of 
the company and principal stockholder. 
Mr. Ford came here over two years ago 
and took over the management of the tele- 
phone system, and due to his long expe- 
rience and capable management, marked 
improvement was soon noticed. Mr. Ford 
has just rounded his 24th year in the tele- 
phone business and he is greatly interested 
in the work. 

In order to better increase the efficiency 
of the telephone service, Mr. Ford some 
months ago employed a veteran telephone 
man, W. M. Aaron, as his assistant. Mr. 
Aaron has had 20 years’ experience in the 
telephone business and knows it from be- 
ginning to end. He has the help of two 
troublemen, Y. Downey and Max Dobelle, 
who keep the system in tip-top shape and 
are always on the job when any trouble 
is reported. 

Some time ago a new section of switch- 
board was installed, the office remodeled 
and redecorated, and other improvements 
made and gradually the lines are being im- 
proved and the time is fast approaching 
when the system will be modernized and 
made up-to-date in every manner. 

Because of the fact that this company is 
supervised by home people it can be more 
economically operated, as there are no ex- 
penses for traveling agents, and any com- 
plaints can be made and attended to at the 
office here in our city. 

It is the sole aim of this company to 
serve the subscribers in the best manner 
possible, and Eldorado has cause to be 
proud of a business which is for the best 
interest of our town and which is progres- 
sive and enterprising.” 


Prices in the Metal Markets. 
New York, July 7.—Copper dull; clec- 
trolytic, spot and futures, 123c. Tin firm; 


spot and near-by, 44@44.25c; futures, 
44.12@44.37c. Iron steady; No. 1 north- 
ern, $19.50@21; No 2 northern, $1920; 
No. 2 southern, $20@21. 
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Meeting Commercial Needs of a City 


Keystone Company in Bettering Service in Philadelphia’s Commercial Area, 
Installed Automatic P.B.X.’s for Handling Interior Communication, 


Supplemented by Attendants’ 


It has become a somewhat trite observa- 
tion to refer to the present as an age of 
labor-saving machinery. Nowadays al- 
most every step in industrial progress is 
marked by the use of machinery for per- 
forming some work that formerly was 
accomplished by direct human _ effort. 
So commonplace, indeed, have these de- 
velopments become that they have almost 
ceased to attract attention, the public be- 
ing prone to accept them as a rightful 
heritage of the times. 

Here in Philadelphia we have an auto- 
matic telephone system. Over 47,000 tele- 
phones of the Keystone Telephone Co. are 
connected to six modern exchange build- 
ings housing automatic 
switching equipment of the 
latest approved type (Strow- 
ger system), a truly re- 
markable example of the 
efficiency that comes with 
the replacing of hand opera- 
tion by machinery. Yet in 
dialing our telephone calls 
over the Keystone system 
and getting our conversa- 
tions in a fraction of the 
time formerly required, we 
are apt to forget that for 
four years we have been en- 
joying the advantages with 
which many of our largest 
cities, without competition, 
are only just beginning to get acquainted. 

A brief survey of the Keystone tele- 
phone system and its activities in better- 
ing telephone com- 
munication in 
Philadelphia brings 
to light many in- 
teresting things. 
The development 
of the Keystone 
system from a 
small struggling 
company to a large 
and prosperous 
utility with an im- 
mense operating 
territory has not 
been without its 
trials. If the man- 
agement had not 
been constantly on 
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By Lee F. Howard, 
Keystone Telephone Co., Philadelphia, Pa. 
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Public Leiger (bottom). 
with Keystone P 


and economical 


methods of 
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Newspaper Plants of the Philadelphia Enquirer (top) and the 


Both Are Equipped 


ha meh 


operation, 


this story might never have been told. 
Back in 1901, when the Keystone Tele- 





Cabinets for Public Exchange Traffic 


Co. 


a generally 


phone was first organized, it was 


the 
telephone business that a limited number 


accepted theory of 


of subscribers high rental and 


using the service only to a slight extent 


paying 


was the only possible basis for operation. 

The Keystone Telephone Co., fortunate- 
ly for both itself and its subscribers, was 
foresighted enough to itself 
along that universally 
accepted as sound today—namely, the larg- 


organize 
lines are almost 
est possible number of subscribers at the 
lowest the 


used as frequently as necessity or 


possible rates, service being 
con- 
venience dictates. 
This policy won instant support and be- 
, came especially popular with 
the Philadelphia 
interests. 
ent wide 
Philadelphia 


business 
Hence the pres- 
dependence of 
business men 
on Keystone service. Hence 
the large number of 
private branch exchange 
switchboards that 
nected with the 
system. 

A. steady 
system 
and 


also 


are con- 
Keystone 


the 
followed, 


growth of 
naturally 
with the help of a 
highly-trained technical staff 
on the one hand and a well- 
organized commercial force 
on the other, the influence 
of Keystone service soon made itself felt. 

With the rapid growth of the system 
and the increased traffic, the management 
the time 
when the existing 
equipment would 


foresaw 


prove inadequate 
and would no 
longer be able to 
render the high 
type of service 
which was set as 
the goal of the 
Keystone Tele 

phone Co. Hay 


ing watched close- 
ly the trend of the 
these 
that 
ing by mechanisms 


times, men 


knew switch 


instead of switch 
the watch for bet- ing by hand was 
ter ways of serv- the next great 
ing their patrons step, and in 1919 
anc more efficient Keystone Company’s Automatic Exchange That Is Serving Philadeiphia’s Business Area. the decision was 
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HEN the securities of a public uthoy 
company are given a high valuph 
financial circles, there is usuallyfni 

main reason—stability of earnings. T§ing 
securities most in demand are bag T 
by a record of steady returns from §t 
to year. ade 

Nothing indicates the success offictt 
enterprise more than the standing ofse 
securities. Those of companies operqhir 


Strowger switches can 
never make mistakes; they 
never grow tired, fall sick, 
go on strike nor fail when 
traffic is heavy. They are 
always on the job 24 hours a 
day, every day, ready to give 
instant, reliable service at the 
whirl of the subscriber’s dial. 


Strowger Automatic companies are able lag 
to control operating expense because the Be | 
operator’s payroll, the biggest variable ite $ 


Automatic 


FACTORY AND GENES: 
ASSOMPAI 





International Telephone Sales and Eo 
International Automatic Telephone © 
Automatic Telephone Mfg. Co., Ltd. 
Compagnie Francaise pour Vl’ Exploitatiegjmom 
Automatic Telephones, Ltd. " 


 Ve-6 eee eee eee eee ec ce 








ceamnenaneetenmade ee TOES 


& 
23337737? 3379737379339>737359593939539597977253533353 TEEEFEEEEEEEESLESFEEEESE!) 223 


LALLA AAT ml i i] 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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owger Automatic equipment enjoy 
th favor among investors because their 
nings are not affected by continually 
ing operating costs. 

The larger part of the total operating 
it in a Strowger Automatic Plant is 
nde up of fixed charges, which do not 
ctuate, and these costs are lower than 


bse Of Companies using other types of 
ipment. 
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Maintenance work in this 
kind of an exchange is un= 
hurried and is performed 
with ease. There is plenty 
of space in which to work 
around the switchboards and 
if necessary any switch may 
be removed and taken to the 
shop where all tools and 
equipment are close at hand. 
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hinated. Strikes, sickness and high labor costs 
¢ but little effect upon the smooth running 
a Strowger Automatic exchange. 
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Company 
S: CHICAGO, ILLINOIS 
PANIES 
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Main Office of the Keystone Telephone Co., 


made to convert the whole Philadelphia 
system to automatic operation. 

In May, 1921, the automatic operation 
became an accomplished fact. The effi- 
ciency of the service since that time has 
been the wonder of all who have ex- 
perienced it, and its effect upon business 
communication in Philadelphia has been 
profound. 

Until recent years, business men in gen- 
eral have been so busy using the telephone 
and adapting their activities to the con- 
ditions created by its use that they have 
had little time to give it thought, and in 
the belief that no better service was avail- 
able, they were not disposed to be criti- 
cal. 

With the advent of the automatic in 
Philadelphia came an awakening. The 
success system showed the 
setting up of telephone connections be- 
tween business houses to be fundamentally 
a mechanical function which, in our opin- 
ion, could be performed better and cheaper 
by machinery than by hand. 

But the Keystone Telephone Co. has not 
been content to stop there. “Here in 
Philadelphia,” they said, “we have literally 
hundreds of private branch exchanges con- 
nected to our six public exchanges. They 
are being used not only to distribute calls 
te and from other telephone subscribers 
but to handle telephone traffic within the 
subscriber’s 


of the new 


well. Is not 
this, too, a mechanical function, and can- 
not it be better cared for by mechanical 
means ?” 


premises, as 
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The way was clear; 
here again Keystone 
automatic — telephone 
could fit into 
the picture. The man- 
agement made prac- 
tical the vision, and 
already in about 20 
business and _ indus- 
trial establishments in 
the city of Philadel- 
phia, there have been 
installed or are being 
installed, a ut o matic 
private branch ex- 
changes for handling 
interior communica- 
tion, supplemented by 
attendants’ cabinets 
for handling the traf- 
fic to and from the 
Keystone public ex- 
change. 


service 


This brings out an- 
other interesting fact 
in connection with the 
introduction of the 
automatic telephone 
service in the city of 
Philaaelphia. 

In a sense, the auto- 
matic system has been 
important for what it 
has not done It has 
not hampered the de- 
velopment of those personal relationships 
that are a natural result of human tele- 
phone service. On the contrary, they 
have been amplified and strengthened. 

This is especially true of the Keystone 
system in that its activities center largely 
in the commercial areas of the city, and 
these contacts, therefore, involve that in- 
teresting and most important link in the 
chain of telephone personalities—the P. B. 


Philadelphia, Pa. 
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X. operator, of whom more will be said 
later. 

The manual private branch exchange 
has been used for setting up interior tele- 
phone connections in the past simply be- 
cause, until the advent of the automatic, 
there was nothing better. Nevertheless, 
it is well to remember that the private 
branch exchange was intended primarily 
for distributing incoming and outgoing 
calls, and intercommunicating traffic is an 
additional burden to 
ally fallen heir. 


which it has natur- 
No man can serve two masters—at least 


not efficiently. Likewise, no telephone 


switchboard can serve two purposes. It 
is difficult to say whether interior service 
or city service is the most important to 
a business organization. Yet if a single 
apparatus be used for both extensively, 
either one or the other must suffer. 

It is not practical, except in a few iso- 
lated cases, to carry telephone traffic be- 
tween business houses on a full automatic 
basis. There is an undoubted necessity 
for personal contact—and here is where 
the P. B. X. operator finds her real sphere 
of usefulness. 

By clearing the P. B. X. switchboard 
of interior traffic and placing this burden 
on mechanical equipment, where it proper- 
ly belongs, the operator is relieved of an 
annoying routine and is left free to fill 
a position of greater trust and responsibil- 
ity. She becomes in truth, the “telephone 
of its most important activities. 

At the same time, the interior telephone 
traffic, equally important in the conduct 
of business in the establishment, is 
speeded up to a remarkable degree. 

These facts, properly digested and in- 
dividually applied, form the basis of a de- 


- velopment of automatic private branch ex- 


change service whose possibilities are prac- 
tically unlimited and which has already 


Installation of the Keystone at Abbott’s Alderney Dairies, Philadelphia, Pa. 





July 12, 1924. 


had a far-reaching effect on many of 
Philadelphia’s prominent business institu- 
tions. That its effectiveness is not mere 
theory is evidenced by the whole-hearted 
satisfaction of those firms which are al- 
ready making use of the system, 

Naturally, actual accomplishments in the 
Keystone private automatic exchange field 
are more and convincing 
than accomplishments, and 
if the expressions of opinion of those 
who are already using this service is a 
real criterion, there is a wonderful de- 
velopment ahead. 

To get down to actual cases we might 
take some of the installations in financial 
institutions, such as those of the Corn 
Exchange National Bank and that of the 
Federal Reserve Bank, as typical examples 
of the way in which automatic interior 
service is used. 


interesting 
theoretical 


Bankers have long been considered as 
the utmost in conservatism, for by the 
nature of their functions, they must be 
cautious in their operations. But it is 
very interesting to note the constructive 
effort of those institutions which put more 
than the narrowest construction on 
places in business life. 


their 


The idea of service—to customers and 
to the community—is being emphasized 
and more, and this has been re- 
flected in the physical equipment of such 
institutions, and the use of automatic tele- 
phone equipment is typical of this develop- 
ment. For example, a customer comes in 
to take up a note, in payment of which 
he tenders a check on the same bank. 

Of course, it is necessary before sur- 


more 


Sundry Snapshots Along the 
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How Do You Spend Your Eve- 
nings and Your Leisure Time? 


Tell me how a young man spends his 
evenings and I will tell you how far he 
is likely to go in the world. The popu- 
lar notion is that a youth’s progress 
depends upon how he acts during his 
working hours. It doesn’t. It depends 
far more on how he utilizes his leisure. 
—B. C. Forbes. 








rendering the collateral, to know that the 
check is good. At the same time, it is 
annoying to keep the customer waiting 
or have him think that anything more than 
ordinary precautions are being taken. 

By the automatic telephone, immediate 
connection with the who can give 
the desired information without delay may 
be had. Annoyance and embarrassment 
to the customer are thus avoided. 

In numerous other ways such as this, 
the fast secret service of the private auto- 
matic exchange is put to use. 
the bank’s clientele is, of course, the prime 
feature of the service. Nevertheless there 
and direct financial 
operation as well. 


man 


Service to 


is a real saving in 

Another interesting use to which the pri- 
vate automatic exchange is put is illus- 
trated by the automatic telephone installa- 
tion at the “Public Ledger” Building. There 
are probably no more appreciative users of 
automatic telephone service than newspa- 
per men. Speed is the essence of their 
business and rapid communication between 
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the editorial and the mechanical depart- 
ments at all hours of the day or night is 
essential. Then again, rapid communica- 
tion between the street man and the edi- 
torial office is essential, and the attendant, 
unburdened by interior connections, is able 
to give ample time to this important duty. 

One of the largest and most complete 
installations is the one installed in the new 
offices of the Atlantic Refining Co. This 
company, together with its associated com- 
panies, occupies the topmost half of its 
17-story building, and more than 306 au- 
tomatic telephones have been installed to 
care for their requirements. These are 
connected through to the Keystone Tele- 
Co.’s 


trunk lines. 


phone central office by means of 
It is important to note that in installa- 
tions such as these, the degree of efficiency 
to be had from the system is in direct 
proportion to the use that is made of it. 
Buying an adding machine and putting it 
in a glass case would not help a_book- 
keep 
installation of a 


keeper to accounts. Likewise the 


private automatic ex- 
change will not serve a firm adequately 
unless it is used as often as opportunity 
offers. Every time a necessary call is 
handled mechanically, it means that time 
and money have been saved. 

The Keystone automatic system has an 
ever-growing demand for its service, and 
from widely-diversi- 
field of 
holds forth better promise for service to 


the demand comes 
fied sources—and no endeavor 
Philadelphia’s business interests than the 
further development of the private auto- 
matic telephone exchange. 


Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


When the snow is off in Spring-time 
And work for summer begun, 
A feller has t’ keep a humpin’ 
If he gets his work all done. 


Time’s in such a powerful hurry 
That it never will pause ’r wait, 

But keeps a guy a movin’ 

If he wants to keep things straight. 


I plan, an’ scheme an’ labor 

But th’ time just seems t’ fly, 

An’ first thing I know it’s summer 
An’ th’ Fourth has done gone by. 


Then it’s time to be a lookin’ 

After things we'll need in the fall, 
The coal supply for the winter, 
Warm clothes, an’ shoes, an’ all. 


We have t’ keep lookin’ forward 
To be ready f’r cold an’ snow, 

For we can’t work out in winter 
When the thermomeier’s 40 below. 


The summer seems long before us 
And far to the frosts from July, 


By Well Clay 
b’lieve me! 
movin’ 
After the Fourth has done gone by. 


But you've got t’ keep 


We look at the days 
ahead and figure we will have time to 
burn for fixing up all our lines and 
building proposed ones, but generally, be- 
fore we know it, we are hustling to get 
them into passable shape to 
winter months after which, of course, 
we will have ample time to get them 
really finished as they ought to be. 


long summer 


stand the 


When we 
tion to our 


come to give fair inspec- 
plants, we invariably find 
parts of it now in poor shape which we 
had fully determined several years ago, 
perhaps, to put in good serviceable shape; 
but the time slides by and the old leaning 
poles, rotten crossarms, slack guys, inter- 
ferring trees, broken glass, hay-wire con- 
nections, and many other abominations to 
good service, are still in use. 


How did they escape you last year and 
How did that lightning- 
pole, to nailed a 


the year before ? 
shattered which you 
bracket to restore service, half-way up, 
after the storm four years ago, come to 
be allowed to stand so long without re- 
placing? 

You said when you fixed it that time 
that you “would be out here tomorrow 
or next day and bring along a new pole 
to replace it, and when we replace it we 
will pull up the slack in the line then.” 
Do you that? How in the 
world did four years slip by without that 
being done? 


remember 


Time travels slowly when you watch 
the clock—but a vast amount of it can 
slip by without your noticing it when 


you are thinking of something else. We 
thought this spring that “now we, with 
the whole season before us, will be able 
tc get time to go over each line care- 


fully and put everything straight and 
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proper. Then after July Fourth, perhaps, 
we will have nothing much to do and can 
take a nice vacation while we wait for 
something to happen that may need our 
attention.” 

Do you remember that? Then there 
was first one thing and then another come 
up—and you didn’t seem to get started. 
Sometimes the weather was rainy or 
there was something to do in other lines. 
Then came the getting out of the tele- 
phone directory, the political campaign, 
the opening of the fishing or golf sea- 
son, perhaps—and here it is now after 
July Fourth and how much of your hazily 
discerned program have you fulfilled? 

Lacking a schedule and a timetable in 
your calculations, you are naturally just 
about where you were in the spring—are 
you not? 

July and August are good travelers and 
September never did last long enough, 
and this will shove many of your plans 
over still further against the frost line. 
Of course, there are exceptions to this 
just as there are 100 per. cent efficient ex- 
changes perhaps, but they are hard to find. 

The day-to-day system of doing what 
presses most, or comes to mind most 
readily is not a good system to. follow. 
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For one thing, one does not work to a 
well-formulated plan of procedure. 
Fixing what goes wrong and ignoring 
cr letting slip the balance is a poor policy. 
3y this plan you might easily make sev- 
eral trips to fix up as many cases of trou- 
ble in any given locality whereas a com- 
prehensive overhauling would make only 
one trip necessary and would save the 
trouble of several service interruptions. 
Have a workable plan. To do this one 
must have materials on hand to start out 
with and a set time at which to start the 
work in any locality.. Next year or next 
week are very indefinite, and time is a 
terrible truant when given much leeway. 
Monday morning, July 14th, is a good 
date to begin to go over line No. 8. 
Then you know when you are going to 
start and what you are. going to do. You 
can then get things ready to do it and 
men to help. This is better than to have 
the men drift in casually some Monday 
morning and say: “What’s doing, Bill?” 
Bill scratches his head and says: 
“Dunno, maybe we'd better fix up. that 
pole line that the big wind slanted so 
last fall.” 
“Can't. 
“Zat’s so. 


We ain’t got no guy wire.” 
Well, lessee, maybe we could 
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move that pole line where they’re going 
to build the new State Road.” 

“Taint been surveyed yet, an’ we don’t 
know where the lines are.” 

“Guess then you'd better work round 
the shop a spell this morning an’ see 
what’s going to turn up. If nothin shows 
up, y’ c’n lay off this afternoon. Guess 
I’d better send for some guy wire so’st 
have it handy if we need it.” 

Did you ever hear a dialogue that 
sounded like this imaginary one? The 
chances are that you have participated, 
and that it was a 50-50 chance you did 
not get to send for the supplies after all, 
preferring to wait until a traveling man 
showed up to take the order and save you 
the trouble of writing a letter. 

The best way is to make your duty a 
business. To go carefully over each item 
and have it ordered and on hand before 
the day set for the job. If you regulate 
your work won't irregulate you. Every 
case of delayed repair or replacement on 
your line is a potential case of loss or 


damages. Fix the leak before it rains 


or you will get wet. 
APHORISM: A 

without a 

would never be paid. 


Fire and Then the Strowéger System 


promissory 
date of 


note 


specified maturity 


Fire in Exchange of Keystone Telephone Co. at Camden, N. J., Destroyed 
Manual Switchboard—Complete and Permanent Installation of Two-Line 
Strowger Automatic Telephone System in 30 Days After Fire Sets Record 


Irom the ashes of an almost completely 
destroyed manual switchboard at Camden, 
N. J., has arisen a new, finished and thor- 
oughly modern Strowger automatic ex- 
change. Less than 30 days elapsed from 
the receipt of the first shipment of ma- 
terial from Chicago to the cutting into 
service of the entire new system. 


In brief form the foregoing tells one 
of the most remarkable achievements ac- 
complished in the history of telephony— 
an achievement which set a new record 
for the rapid restoration of service after 
a fire so far-reaching in its effects that 
the entire Camden manual exchange of 
the Keystone Telephone Co., comprising 
seme 2,000 telephones, was thrown com- 
pletely out of service. 

On the evening of Sunday, May 18, 
one of the operators of the Camden ex- 
change noticed a tiny curl of smoke com- 
ing from behind the switchboard. She 
at once called it to the attention of the 
night wireman who had removed one of 
the panels at the rear of the switchboard. 
A sheet of flame shot out. 

The fire and police departments were 
immediately notified but by the time they 
arrived on the scene the massive switch- 
beard was almost completely enveloped in 
flames. Twenty operators, true to tele- 


By H. E. Clapham’ 


phone tradition, stayed on the job sur- 
rounded by smoke and flame until forced 
by the fire chief to leave. 

Within half an hour after the fire was 
discovered, the entire switchboard was out 
of commission. A smoldering maze of 


The Camden (N. J.) Switchboard Before 


charred wood and wire was all that was 
left of what was once an intricate but 
coherent system of electrical apparatus. 
Joseph F. Stockwell, vice-president and 
general manager of the Keystone Tele- 
phone Co., was reached at the earliest 
possible moment and notified of the fire. 


Hurriedly crossing over to Camden and 
rushing to the exchange, he was confront- 
ed by a scene of disaster. The fire had 
been put out; the switchboard was nothing 
but a charred and blackened mass, while 
the tons of water that had been thrown 


the Fire. 


on the building by the firemen had badly 
damaged the electrical equipment on the 
first floor and in the basement. 

A brief survey of the situation con- 
vinced Mr. Stockwell that the only salva- 
tion lay in meeting the crisis promptly 
and vigorously. The first task was to 
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clear away the de- 
bris and get ready for 
the restoration of the 
service so vital to the 
telephone - using pub- 
lic. This was started 
at once and for hours 
workmen and officials 
alike labored side by 
side pulling wet, 
burned cable from the 
ruined switchboard. 
The next problem 
to arrange for 
the installation of 
temporary 
so that some degree 
of service could be 


was 


equipment 


rendered every one of 
the Keystone — sub- 
scribers in Camden. 
Here the Keystone 


shop came to the res- 


cue by supplying a 
number of small P. 
B. X. switchboards. 


These were immediately shipped over to 
Camden and rigged up with temporary 
multiples and cables, and within a very 
short time every one of the business sub- 
scribers had been given at least one line 
to the exchange. With these limited fa- 
cilities, traffic once again began to flow 
through the crippled exchange. 

The next consideration was, “What steps 
could be taken towards permanent re- 
building, and how soon could a new, per- 
manent exchange be completed?” 

Fortunately the building itself, although 
superficially damaged to the extent of 
a charred floor and blackened and peeled 
walls and ceiling, was not harmed as a 
telephone structure. Probably as much 
damage had been done by the water from 
the firemen’s hose as from the fire itself. 
Rehabilitation then helped to the 
extent that the building was ready to re- 
ceive whatever equipment would be de- 
cided on for the permanent installation. 

Four years’ experience in the operation 
of Strowger automatic equipment in the 
large Keystone network in Philadelphia 
had taught Mr. Stockwell that automatic 
service was exceptionally popular with 
business people. As in Philadelphia, the 
Keystone clientele in Camden centered 
largely among the business interests. Be- 
cause of these things, the installation of 
automatic equipment for Camden at some 
future date had been under consideration 
at various times. 
| The fire was not such an ill wind that 
it was not productive of some good. On 
the contrary, it created an opportunity 
that could not, in justice to Keystone 
standards of service and economy, be over- 
looked. As a result, early on the Mon- 
day morning following the fire, Mr. 
Stockwell telephoned the Automatic Elec- 
tric Co, at Chicago, to find out just what 


was 
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The Camden Installation Crew—Left to Right, Top Row: T. 
Garcia, P. H. Dupey, H. W. Southerling, R. L. Kebling, W. E. 
Castor, S. S. McAndrews and J. E. Mahoney. 
R. Rifleman, G. P. Abraham, E. E. Haney, V. L. Bunkleman, 
B. Robinson, H. O. Wicks and G. L. Petitgout. 
J. McClintock and W. S. Castor. 


Second Row: H. 


Bottom Row: 


could be done to make emergency shipment 
and installation of equipment for a perma- 
nent automatic exchange. 

Because of the seriousness of the 
emergency, the sales, engineering and man- 
ufacturing departments of the Automatic 
Electric Co. together made a hurried sur- 
vey of the situation. It found that 
by withdrawing certain units and switches 


was 
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well with assurances that everything that 
would help to speed shipment and in- 
stallation of the desired equipment, or in 
other ways to help in the rehabilitation 
work, would gladly be done. 

In the meantime, H. P. Mahoney, 
superintendent of installation and opera 
tion, and Roy Owens of the sales depart 
ment of the Automatic Electric Co 


reached in New York and hurriedly called 


were 
te the scene of the fire, where they were 
able to render valuable assistance both in 
the temporary restoration of service and 
in formulating plans for the engineering 
and installation of the contemplated auto 
matic switchboard. 

The following morning a meeting of the 
board of directors of the Keystone Tele 
phone Co. was called to consider the whole 
matter. After a brief review of the con 
dition of affairs, it was unanimously de- 


cided that it was not the time for any 
halfway or makeshift measures. It was 
true that the crisis had tu be met vigor- 


ously and promptly, but it was also nec 
that all 
of a permanent 


reconstruction work be 
nature. 
their own experience had proved tg them 
was the last word in efficiency and that 
was being adopted by many forward-look- 
Why not 


the emergency 


essary 


Equipment that 


ing companies, was available. 
take advantage of created 
by the fire and make it a servant of the 
situation instead of a 

The 


next morning F. C. 


master ? 


decision was soon made, and the 


Durant, vice-president 





How the Operating Room Looked Two Days After the Fire. 


which were then passing through the final 
stages of completion in the and 
changing them to conform to the probable 
requirements of the Camden exchange, 
shipment of the bulk of material could be 
made in less than a week. This reply was 
immediately transmitted to Mr. Stock- 


shop 


of the Keystone Telephone Co., went to 
Chicago to make final arrangements for 
the new installation and to give official 
sanction to the order for the equipment, 
while Mr. Stockwell remained in Philadel- 
phia to supervise the many necessary local 


activities. 
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The things accomplished in the course of 
the next three or four days were little 
short of marvelous. Fortunately the vol- 
ume of standard Strowger automatic 
units being passed through the shop was 
very large. It was, therefore, possible 
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operation of automatic exchange equip- 
ment. Mr. Slater arrived on the job the 
same day that the first carload of auto- 
matic equipment was delivered in the city 
of Camden. 

The proper number of installation men 


Rebuilding for Temporary Service at Camden, N. J. 


to withdraw sufficient equipment of a 
type changeable to conform to the re- 
quirements of the Camden exchange that 
would not interfere with established de- 
livery schedules. 

Through heroic efforts and praiseworthy 
cooperation on the part of the engineer- 
ing and production force of the Automatic 
Electric Co., material amply sufficient to 
begin and carry on installation work was 
assembled and ready for shipment on the 
Saturday following the fire. The equip- 
ment was packed in a freight car and 
the car attached to the New York Central 
train as an express shipment. Leaving 
Chicago at 8:30 p. m., the whole shipment 
was delivered and unloaded by the fol- 
lowing Monday afternoon. 

From this time on, the work was in the 
hands of the installation department. 
Early the week before, V. L. Bunkleman, 
one of the company’s installation experts, 
had gone to Minneapolis, but was quick- 
ly recalled to Chicago and assigned to 
take charge of the Camden installation. 
Having a day to spare in Chicago before 
leaving for Camden, he spent this time 
in consultation with the engineers in 
whose charge the design of the Camden 
installation had been placed. 

In the meantime, other members of the 
installation department convened 
from various parts of the country, given 
hasty but careful 


were 


instructions and de- 
spatched to the scene of activity. The 
operating department was represented by 
C. G. Slater, a man of wide experience in 
the formulation of plans for the efficient 


being assembled at the Camden exchange, 
each one an expert in certain duties and 
every one an experienced installer, the 
erection of the units was begun. 

The accomplishments of these men in 
the course of the following 30 days can 
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yet installed, and the men labored with 
this continually in mind. 

To attempt to assign relative merit to 
the efforts of those who are responsible 
for the finished installation and the final 
complete inauguration of automatic sery- 
ice would be fruitless. The men of the 
Automatic Electric Co.’s installation de- 
partment under the leadership of Messrs. 
Mahoney and Bunkleman, as well as those 
of the Keystone organization, combined 
speed and cooperation to a degree that 
amazed even the most optimistic of both 
companies. 

While the installation of the central 
office equipment was under way, the Key- 
stone Telephone Co. began the installatton 
of the new telephones and the mounting 
of dials on the numerous P. B. X. switch- 
boards connected to the company’s plant. 
Its supplies already on hand were rein- 
forced by a shipment of 1,500 Type 21 
automatic telephones from the Automatic 
Electric Co.’s stock. 

By June 20, the work in the central 
office was practically completed and, while 
the odds and ends were being cleared up, 
the final routine tests were put through 
all of the units and all of the miscellane- 
ous services arranged for, including the 
installation of desks for handling inter- 
city calls—calls between Camden and 
Philadelphia. 

The growth of business activities in 
Camden the past few years has been un- 
usually rapid. With the coming of a new 
era in telephone service, the business men 
ot that city now have facilities for com- 


The Automatic Switchboard Nearing Ccmpletion. 


While 
speed was the essence of the contract, the 
work of installation not allowed to 
show haste in the slightest 
The finished switchboard was to 
be as perfect in structural detail as any 


only be described as_ inspiring. 
was 
evidence of 
degree. 


munication equally as good as those tliat 
Philadelphia telephone users have known 
and appreciated for four years, and it 1s 
expected that the new service will do 
make the name “Greater Cai- 
den” a civic reality. 


much. to 











“Ideal City” Has Kellog¢ Service 


Beautiful City of Lenoir Nestled Among the Foothills of North Carolina, an 
Important Industrial Center, Receives Efficient Service from Lenoir Tele- 
phone Co. Through Full Featu'e Service Boa-d—Features cf Equipment 


Nestled among the foothills of the upper 
Piedmont section of North Carolina, 
Lenoir, a polished jewel, greets you as 
the gateway to the wonderland of the 
sky. Nature has surely smiled down on 
this little city; having placed her 2,000 
feet above sea-level and given her an all- 
the-year-around climate which affords 
more hours in the open air in comfort 
than does the much advertised California 
climate. The same natural resources have 
given her an unlimited supply of the pur- 
est, freestone water, brought to the city 
from the higher mountains by gravity. 

A 20-mile drive over beautiful roads 
winding their way through peaceful val- 
leys and up the towering mountains 
brings one to “The Heart of America’s 
Alps,” with the delightful summer re- 
scrt, Blowing Rock, to add to one’s en- 
joyment. The leading hotel, the May- 
view Manor, gives a panoramic view 
which is unexcelled, it being at an alti- 
tude of 5,000 feet. Its telephone service, 
too, is quite in keeping with the elegant 
surroundings, as a late type private branch 
exchange and telephones of Kellogg manu- 
facture are in use. 

In addition to all these things, Lenoir 
has another side: It is an industrial cen- 
ter of no small proportions—ranking third 
in the United States in the output of chairs 
and fourth in the output of wooden furni- 
ture. There are also six large cotton mills, 
a tannery, flour mills, candy and casket 
factories, their annual payroll exceeding 
three million dollars. 

The Lenoir Telephone Co. was organ- 
ized in 1898 by George Harper and was 
managed by him until January 1, 1920, at 
which time W. T. Carpenter bought out 
Mr. Harper’s interests and assumed the 
managership. Being a tele- 
phone man of many years’ experience, Mr. 


high-class 


By A. B. Pogue 








Kellogg Full-Feature Service Board at Lenoir, N. C. 


Carpenter set about to build up the com- 
pany and give a better grade of service, 
which he soon found was greatly appre- 
ciated by the subscribers at large. 

Like many Independent companies, the 
Lenoir company started with only a few 
telephones in the homes of friends, but 
seeing the possibilities, the officers scon 
bought a switchboard. 

By 1913 the company had grown to 
175 subscribers and the old Sumter board 
kad been replaced. with a Western Elec- 
tric, common battery type switchboard. 
This board was operated until March, 
1923, when it was replaced with a full 
feature Kellogg service switchboard. This 





service board consists of a 
three position, six-panel sec- 
tion with an ultimate capa- 
1,200 
three-panel multiple basis. 


city of lines, on a 

Position No. 1 is a com- 
bination toll, rural and lo- 
cal position and is equipped 
cord cir- 


with 15 universal 


cuits which are adaptable 
for establishing any class of 
connection between toll, ru- 
ral and local 
These cord circuits are the 
most efficient of their type, 
being provided with the ad- 
ditional feature of ringing 
the local subscriber by ma- 
chine and without the opera- 
tion of a key. This position 
is equipped with 120 two- 
party common battery lines, 
20 magneto rural lines and 
magneto toll lines, in 
addition to the multiple lo- 
cal lines. 
The attendant at this po- 
sition can reach all 
eficient means for  hand- 
entire toll, rural and_ local 
nights, and during light-load 


subscribers. 


five 


lines, 
providing 
ling the 
traffic at 
periods. 

Position No. 2 is equipped with 340 
single-party local lines, so wired that with 
future growth an answering lamp can be 
associated with each appearance of the 
multiple jacks. This position is equipped 
with 15 full-feature 
include keyless answering, keyless ma- 
chine ringing, revertive ringing tone, dark 
keyshelf, instantaneous 
stantaneous recall, register peg count and 
secret service. 


cord circuits which 


disconnect, in- 


Position No. 3 while not equipped is 
wired for full- 











feature cord cir- 
cuits the same as 
Position No. 2. 
The meters are 
placed in the box 
panel, keeping a 
record of the 





calls handled. 
The 


ment of the ap- 


arrange- 


paratus and cord 
circuit facilities 


enable the opera 





The Power Equipment, Exchange Building and Terminal Room of the Lenoir 
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Telephone Co. 


maintain 
effi- 


tor to 
the highest 
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ciency in rendering the best 
possible service ever offered 
to the telephone-using pub- 
lic of the city of Lenoir. 

After having given his 
subscribers a month’s serv- 
ice on the new switch- 
board, Mr. Carpenter in- 
creased his monthly rates 
$1 on business and 75 
cents on residence, these 
rates having been guaran- 
teed by “the city council, 
who complimented the im- 
proved service most heart- 
ily. 

Since the rate 
has been in 
one 


increase 
effect—about 
year—well over 100 
new subscribers have been 
gained, which fact speaks 
well for the quality of 
service now being rendered 
by the Lenoir Telephone 
Co. 

While endorsing the 
“See America First” move- 
ment, let us recommend including both 
Lenoir and Blowing Rock in your tour; 
we’re quite sure you will feel amply re- 
paid for your visit. 





Czecho-Slovakia to Build First 
Long Distance Line. 


is about to install its 
first long distance telephone line, accord- 
ing to E. Blumgrund, works engineer at 
the Kabel Fabrik Aktien Gesellschaft in 
Bratislava, who has just come to Chicago 
to study American methods of manufac- 
turing long distance telephone apparatus 


Czecho-Slovakia 
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at the Hawthorne works of the Western 
Electric Co. 

“The use of lead covered cable for speech 
transmission in Czecho-Slovakia at pres- 
ent,” says Mr. Blumgrund, “is limited to 
short distances in the larger cities. The 
first toll cable we are now planning will 
be laid between Prague, our capital city, 
and Bratislava, a distance of 480 kilo- 
meters (300 miles). It will consist of 
two sections. The first, to connect Prague 
and Colin, a distance of 60 kilometers, is 
scheduled for completion this year.” 

Mr. Blumgrund that 


states the night 


halt aan Na it: 











and day toll charges in his country are 
exactly the reverse of the telephone 
tariff rates which prevail in the United 
States. 

While the night rates are less than the 
day charges for long distance telephone 
service in America, the Czecho-Slovakian 
government, which controls all telephone 
lines in that country, charges more for 
night messages. 

This peculiar condition is accounted for 
by Mr. Blumgrund in the explanation that 
there are more telephones in the United 
States in proportion to the population than 


in any other 








country in_ the 


world and _ that 





t] 


“THE FUDNITURE INDUSTRY IN LENO 

















the night traffic 
is accordingly 
heavy enough to 
warrant an ade- 
quate 


without entailing 


service 











a special outlay 
in personnel or 
equipment to han- 
dle night 
sages. 


mes- 


After spending 











several weeks at 









































the Western 
Electric Co.’s lab- 
New 


three 


oratory in 
York and 
months at its 
Hawthorne 














works in Chi- 
cago, Mr. Blum- 
grund will return 
to his native land 
to supervise the 
manufacture of 
the new cable. 
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Master Telephone Practice This Summer 


for a bigger and better job in the fall 





No matter what you may be doing in the telephone field, a few of the cooler evening hours each week 
this summer spent on these five practical telephony books will pay you well indeed. 


The books will give you a complete understanding of the technical side of the telephone business ; they 
will show what is done, how it is done and clearly and exactly why. 

Men who are doing technical telephone work must know their jobs, of course; the more they know 
about the work the better for them. These books will tell them much that they want to know, much that 
it will pay them to know—solid, usable information that will make them more valuable and give them the 
ability to hold down a bigger and better job somewhere in the field. 


It is a fact that August and September can be sixty of the most profitable days you ever spent if you 
spend a few minutes of each with these plainly written and easily understood telephone practice books. 


Mitchell’s Principles and Practice of Telephony 
A HOME STUDY COURSE AND REFERENCE LIBRARY 


Here, for the first time, is a set of books that covers, in a practical and easy-to-understand manner, 
the whole subject of telephone practice, from the basic theory of it to the installation and operation of the 


most complicated apparatus in use today. 


With these books the man engaged in telephone 
work can acquire a thorough knowledge of pres- 
ent-day telephone practice, no matter how limited 
his previous acquaintance with the subject may be. 


Just send the coupon below. We will send a 
set of Mitchell’s Telephony to you by return mail 
and let you judge for yourself just how valuable 
the books can be to you in your work. 


Explains Every Department’s Work 


These five books place thousands of practical facts 
at your command for instant use. 


Beginning with a comprehensive survey of the basic 
principles involved, the author discusses such subjects 
as telephone apparatus, circuit elements and analysis, 
typical cord combinations, telephone power plant equip- 
ment, coil winding, the toll switchboard and toll equipment 
in the multiple office. 





You learn about toll trunking, the nature and laws of 
telephone traffic, machine and automatic ringing, call dis- 
tribution, trunk mechanical switching, mechanical-manual 
switching, etc. 


All these subjects, with scores of others, equally impor- 
tant, are treated in detail. Illustrations are used freely 
throughout the books, and a comprehensive index enables 
the reader to put his finger immediately on any desired 
fact. 


Free examination—no money in 
advance—small monthly paments 


We have made a price on this library that puts it 
within the reach of every worker in the telephone field— 
only $12.00 for the complete set of five volumes, payable 
at the rate of 50c a week. 


- On top of this low price on the easy terms 
‘ you have the privilege of examining the set 
for 10 days without cost or obligation. 


There is no money to be paid in advance— 
no deposit—no carriage charges to pay. We 
pay everything. 


Only $12.00 for the complete set— 
2.00 a month—no money in advance 





McGRAW HILL 
FREE EXAMINATION COUPON 


McGraw-Hill Book Co., Inc. 
370 Seventh Ave., New York 

Gentlemen :—Please send me MITCH- 
ELL’S PRINCIPLES AND PRACTICE 
OF TELEPHONY (shipping charges pre- 
paid), for 10 days’ free examination. If 
satisfactory I will send $2.00 in ten days 
and $2 per month until $12.00 has been 
paid. If not wanted, I will write you for 
return shipping instructions. 


(Write plainly and fill in all lines.) 





Name 


Home Address 


ee TN GOI dosh e dca va con nsiweasccnues 


Firm or Employer 


Occupation 











Please tell the Advertiser you saw ois Advertisement in TELEPHONY. 





Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Final Decree Enjoining Rates 
Fixed by Indiana Commission. 
Judge G. T. Page of Peoria, IUJ., on 

June 23, in the federal district court signed 
a final decree enjoining and restraining 
the Indiana Public Service Commission 
from enforcing its order of August 11, 
1923, insofar as such order fixed the rates 
to be charged by the Indiana Bell Tele- 
phone Co. in its Indianapolis exchange 
area; also from enforcing or attempting 
to enforce certain orders of the commis- 
sion fixing rates in various exchange areas 
of the company. 

The commission is enjoined by the fed- 
eral court order from preventing or at- 
tempting to prevent the plaintiff, in any 
way, directly or indirectly, from charging 
and collecting such rates for the service 
rendered by it at its various exchanges in 
the state of Indiana “as will provide a 
fair return upon the fair value of the 
plaintiff's property, used and useful in the 
service of the public at said exchanges” ; 
and from imposing, or attempting to im- 
pose, upon the company any penalty or 
penalties. 


Seeks to Revoke Charter of Indiana 
Bell Telephone Co. 
Charging that the manner in which the 
Indiana Bell Telephone Co. “has conducted 
its business affairs in violation of the laws 
of the state constitutes a grievous abuse of 


its corporate franchise for which its 
charter should be forfeited,” U. S. Lesh, 
attorney-general of Indiana, through Wil- 
liam H. Remy, Marion county prosecutor, 
on June 26 filed in court a suit on behalf 
of the state of Indiana seeking forfeiture 
of the company’s franchise and for the 
appointment of a receiver. 

The suit asks for “an order declaring 
the forfeiture of the corporate franchise 
held by the defendant and for the appoint- 
ment of a receiver to take charge of its 
corporate property and franchise, with au- 
thority for such receiver to operate the 
business pending the sale and disposition 
of the property and the settlement of its 
obligations, and for all further relief found 
proper in the premises.” 

The complaint says that the board of 
directors of the company is not only not 
a bona fide board of directors as is re- 
quired by Indiana law, but that none of 
the directors is even a bona fide stock- 
holder in the company. The complaint 
avers that the so-called directors are mere 
“dummies” under the control of the Amer- 
ican Telephone & Telegraph Co. of New 
York. 


The two companies are alleged to have 
“entered into a scheme, design and under- 
standing,” in order to “circumvent the law 
and defeat the spirit and purpose of statu- 
tory provisions.” 

The complaint sets out that an act of 
1913 with later amendments requires that 
“a majority in number of the board of 
directors of each and every company or 
association organized under the laws of 
the state of Indiana and coming under 
the provisions of said act, shall be a bona 
fide resident and citizen of the state of 
Indiana while acting as such officer or 
director.” 

The case has been set for hearing Sep- 
tember 2. 

Refuses Indiana Bell Authority to 


Take Over Subsidiaries. 
The Indiana Public Service Commission 


has denied the application of the Indiana 
Bell Telephone Co. for authority to ab- 
sorb the Citizens Telephone Co., of Colum- 
bus, the New Home Telephone Co., of 
Linton, the Indiana Telephone & Telegraph 
Co., of Clinton and the Parke County 
Telephone Co., of Rockville, control of 
which was secured several years ago. 

Commissioner Samuel R. Artman, who 
wrote the order of denial, held that the 
American Telephone & Telegraph Co. is 
the real party in interest in the proceed- 
ings, since it owns a majority of the stock 
in the separate companies. He held, also, 
that a merger of. the local companies into 
the Indiana Bell should not be approved 
at this time because of the suit brought by 
U. S. Lesh, attorney general, to annul the 
charter of the Bell company on the ground 
of alleged violation of the law against 
dummy directors. ™ 

“The American Telephone & Telegraph 
Co. is the real party in interest in this 
proceeding,” the order declares. “In legal 
effect it is the petitioner. It is the peti- 
tioner in the dual capacity of both pur- 
chaser and seller. It is in the attitude of 
having contracted with itself to purchase 
from itself its own property and of having 
contracted with itself to sell the property 
that it already owns; also in the attitude 
of contracting as licensor with itself as 
licensee to render to itself certain rights 
and privileges and of charging to itself 
and collecting from itself a compensation 
for the services rendered by itself to itself 
and for the rights and privileges granted 
by itself to itself.” 

Referring to the fact that the local com- 
panies which the Indiana company seeks 
to absorb have been making profits, and 
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setting aside adequate sums for deprecia- 
tion, Commissioner Artman says: 

“When individual operation of these 
systems can and does provide such sums 
for depreciation, earn such net incomes, 
pay such dividends and carry such bal- 
ances to the net surplus, it certainly is 
clear that the interest of the local patrons 
will not be advanced by their incorpora- 
tion into a company in which the methods 
of operation and accounting on higher 
rates establish a deficit.” 

The order refers also to the 4% per 
cent charge made by the American Tele- 
phone & Telegraph Co. against subsidiary 
companies and says: 

“Under this contract the petitioner, in 
the name of the Indiana Bell Telephone 
Co., will pay to itself 44% per cent of the 
annual gross revenue of the so-called sell- 
ing companies, and this payment will be 
charged as an operating expense and will 
be included in the subscribers’ rates.” 


' Federal Court Hearing in Peoria 


Telephone Rate Case. 

Sitting as a federal commission of three, 
Judge Louis FitzHenry and two other 
United States judges will hear a case of 
state-wide importance in federal court in 
the city of Springfield, Ill., on July 28, in- 
volving approximately $200,000 annual 
revenue from telephone subscribers in the 
city of Peoria and vicinity. 

The hearing will be on a_ temporary 
injunction secured by the [Illinois Bell 
Telephone Co. in federal court re- 
straining the Illinois Commerce Commis- 
sion and Attorney General Brundage from 
interfering with an increase in rates made 
by the telephone company at Peoria. 

The telephone company claims that the 
present rates allowed in that city by the 
state commerce commission are actually 
confiscatory and asks that the commerce 
commission and attorney general be en- 
joined from taking action in the matter. 

The city of Peoria, immediately after 
the increase in rates was announced, se- 
cured a temporary injunction in circuit 
court in that city against the company’s 
proposed raise. The city is now attempt- 
ing to get in as one oi the defendants at 
the hearing, July 28. 

Upon the outcome of this hearing de- 
pend several other similar cases over the 
state, involving rates of the Illinois Bell 
Telephone Co., it is stated. 

P. B. Warren is representing the tele- 
phone company, Richard Ladley and Shel- 
ton McGrath, former corporation coun- 
sels of Peoria, represent that city, and 








July 12, 1924. TELEPHONY 33 


This Auto Pole Derrick 
points the way to— 
Save time 


Save labor 
Save money 


















For Example: 


1. This truck with chauffeur and two 
men pulled one pole, went the average 
distance to the next, took hold of it, 
pulled it out and placed it on the 
ground ready for removal in a few 
seconds over a minute and a half! 





2. The truck successfully moved 
back a line of poles with sixty open 
wires, a distance of about twelve feet. 
No wires were put out of service; the 
average time per pole was fifteen 
minutes. 


Write our nearest Distributing House 
or Western Electric Company, 100 E. 
42nd St., NewYork City, for full details. 








Western Elecfric 


OFFICES IN FORTY-EIGHT PRINCIPAL CITIES 








Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





34 


B. L. Catron, the attorney general. It 
is expected that the hearing will extend 
over a period of from 20 to 30 days. 


Kansas Mutual Company Secures 
Increase in Service Rates. 
The Summerfield (Kans.) Mutual Tele- 
phone Co. was recently authorized by the 
state public utilities commission to in- 
crease its rates to the following schedule: 
Business telephones, $2 per month; resi- 
dence, $1; company-owned rural, $1; 

business extensions, 75 cents. 

The commission found that the appli- 
cant company was organized with a paid- 
in capital stock of $1,875 and had from 
time to time added to its plant out of 
the earnings of the company, until the 
present value of the piant is about $7,- 
500; that since its organization, the com- 
pany had paid dividends to its stock- 
holders on an average of 6 per cent per 
annum; that on or about the first of 
January, 1924, the applicant had increased 
the value of its capital stock from $25 
to $100 per share, and in such manner 
had distributed its surplus amounting to 
about $5,625 to its stockholders without 
the payment by the stockholders of any 
money for the additional value in stock. 

The commission found that applicant’s 
plant was in bad condition as the result 
of the acts of the company in not apply- 
ing the surplus to repairs and in dividing 
the surplus among its stockholders; that 
applicant had debts in the amount of $1,- 
500, which should have been paid out of 
surplus; that under the rates now in 
force, applicant was earning about 7 per 
cent to cover both depreciation and re- 
turn, which was not sufficient; that the 
rates as authorized in this order would 
produce approximately $700 per annum to 
cover depreciation and return. 


To Make General Investigation of 
New England Company. 

A general investigation of the rates of 
the New England Telephone & Telegraph 
Co. will be directed by the Massachusetts 
Public Utilities Commission, according to 
an announcement made by Chairman H. C. 
Attwill at a recent hearing on the petition 
of the company for permission to increase 
its charges for toll and private branch 
exchange service. 

The petition is opposed by Mayor Cur- 
ley, of Boston, who requested the investi- 
gation. Mr. Attwill announced also that 
some of the increases sought by the com- 
pany probably would be allowed pending 
the general investigation. 

At the opening of the hearing, Charles 
S. Pierce, vice-president and counsel for 
the New England company, read financial 
figures of the company: for the first five 
months of the past three years. These 
showed that in May, 1922, there was a 
profit of $531,697; in May, 1923, a profit 
of $673,209, and on May 31, 1924, a deficit 
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of $665,975. An investigation in Wor- 
cester covering 223 branch exchanges dis- 
closed that outward calls average 5.7 cents 
per call, Mr. Pierce said, including inter- 
communicating calls for which the com- 
pany receives 1.6 cents per call. 

In reply to questions from the commis- 
sion, Mr. Pierce said the deficit is due 
partly to poor general business conditions 
in the state. Station cost has increased, he 
said, and the revenue from these stations 
must be increased to maintain the service. 

Corporation Counsel E. Mark Sullivan, 
representing the city of Boston, charged 
that the telephone company had been eva- 
sive in its report on information wanted 
by the city. He said the company had 
been making excessive payments of 4% 
per cent as an engineering charge and de- 
clared the company has a scientific method 
to avoid giving information. 

A further suspension until July 21, of 
the proposed increases in toll rates has 
been ordered pending the general investi- 
gation of the New England company and 
its relation with its parent company, the 
American Telephone & Telegraph Co. 
The increases in P. B. X. rates have been 
suspended to August 1. 


Rate Increase Approved for Kelli- 
her (Minn.) Company. 

The Kelliher Telephone Co., of Kelliher, 
Minn., was authorized by the state rail- 
road and warehouse commission to place 
in effect as of July ‘1 the following sched- 
ule of increased rates: 

Individual line business, gross month- 

ly rate 
Individual line residence, gross month- 

ly rate 
Rural multi-party, monthly 

rate 1.25 
Rural switching charge, year net.... 4.20 

A discount of 25 cents is allowed from 
the gross rates if paid on or before the 
15th of the month in which service is 
rendered. 


gross 


The old rates were $2.50 per month for 
individual line business service; $1.50 for 
individual residence; $1 for multi-party 
rural and 25 cents for rural switching. 

The Kelliher Telephone Co. operates a 
local telephone exchange at Kelliher and 
serves approximately 64 town and 32 rura! 
stations and performs a switching service 
for 114 rural connecting company stations. 

The company offered in evidence state- 
ments showing a plant value of $6,120.12; 
operating revenues of $2,553.34, and oper- 
ating expenses of $2,266.66, for the year 
of 1923. 

A careful of the company’s 
records and accounts for several years 
past shows that the net income has been 
less than 3% per cent with depreciation 
eliminated as a factor in the study, and 
in the year 1921 the records show a loss 
in operation of 2.2 per cent. 

Upon review of all the facts, the com- 
mission finds that the 


analysis 


present rates are 
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inadequate and that the rates petitioned 
for are fair and reasonable, and will not 
yield more than sufficient revenue to pro- 
vide for the necessary operating expense, 
depreciation and a fair return upon the 
investment. An increased rate schedule 
was, therefore, approved. 


Took Law Into Own Hands; Com- 
mission Cannot Help. 

A subscriber to a telephone company 
who suffers from what he claims to be 
bad service for 11 months without seeking 
to better conditions, cannot be heard to 
complain if the company, when he seeks 
to secure a telephone after he had had 
it disconnected, insists that he pay all back 
rentals. So decides the Nebraska State 
Railway Commission in the complaint of 
Henry F. Lindberg against the Liberty 
Telephone Co. 

Mr. Lindberg wrote an eight-page letter 
to the commission detailing the failure of 
the company to get the doctor for him 
when he needed him, ascribing it to the 
crankiness of the central operator, who 
teld him the doctor could not be reached, 
and later Lindberg discovered he had some 
one in his office all the time. He owes 
$4 and insists this should be materially 
cut because of poor service when he had a 
telephone. The company refuses to give 
him one unless he pays in full. 

The Lindberg letter reveals an odd con- 
dition. He says that a considerable num- 
ber of the stockholders were also dis- 
courteously treated by this central girl, and 
that they held a meeting demanding that 
the manager discharge her. He adds that 
the manager told the stockholders that he 
was doing the hiring and firing, and re- 
fused to obey the demand. Later the girl 
herself resigned. 


Seeks Dismissal of Complaint in 

New York Toll Connection Case. 

Russell B. Burnside, assistant counsel of 
the New York Public Service Commission, 
appeared before Justice James P. Hill, of 
Norwich, in supreme court at Delhi on 
June 21 in opposition to a motion of coun- 
sel for the Ouleout Valley Telephone Co. 
to dismiss the complaint of the commis- 
sion in an action brought to compel the 
Ouleout company to obey the order of the 
commission to resume toll connections with 
the Otsego & Delaware Telephone Co. 
Justice Hill reserved decision. 

Dismissal of the complaint was urged 
upon grounds set forth in an affidavit by 
E. A. Mackey, president of the Ouleout 
company. Mr. Mackey alleged that the 
public service commission was without 
jurisdiction because the company is a small 
local enterprise with a ‘capital stock of 
only $3,000. He also claimed that the 
commission had no authority in law to 
require the company to give the $1,(00 
bond required in the commission’s order 
and also that the amount of the bond was 
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Bind YourTelephone Stacy load Binders 





MR. EUGENE C. STACY, Telephone companies find Stacy Load Binders big time 

Tiffin, Ohio. and | bo 1 

Dear Sir:—I will state the question of using the abor Savers—a soa big factor in preventing serious 
sand Hinder, a0 Sneed yous aogier, wes ene expensive accidents caused by loads slipping. You simply 
Meeting and everybody agreed that they were ass chain around load—hook the ends of the Stacy Binder in 
yw ko. aeaagaagayy taza inks of chain—one pull of the handle and load is bound 
The Chalemen of the General Acoident Poeven- securely and safely—one man can bind any load in a jiffy. 


tion Committee has been trying them out, and my 


last report was that they were entirely satisfac- ; s * 
tory nd thay would pe made standard and Safer — Easier— Quicker 


If you have not received any orders direct, you Stacy Load Binders are built strong and durable — last indefi- 

a oe en geet Me lh TD Myes mee nitely—never break. Made in two sizes. Regular size and 

throughthem. ‘Yours very truly, Jumbo size. Regular size sells for $2.50 each, $5.00 per pair. Jumbo size $3.75 
Ghemnen cemund each, $7.50 per pair. Sold 









Dist. Superintendent of Plant. by leading hardware deal- 
pt ers and hardware jobbers 
=o | —if yours can’t supply you 

Ren tae san a. order direct from 


= nay Eugene C. Stacy, 
Manufacturer 
Tiffin, Ohio 
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Rubber Insulated ARRE STERS 
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Uniform in construction Hazard Insula- 
ted Wires and Cables give uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 
insure long life and ultimate economy. 184s—1922 


| HAZARD MANUFACTURING CO. 





When the best protection costs no more, why not have it? 
BRACH arresters insure: non-grounding of lines, cables, 
clear transmission, balance of potential between pairs, and 
full pretection against power crosses or lithtning. There 
are no carbons to clean and no maintenance bills. 


y 2 t our 
New i : You can readily afford BRACH Vacuum Arresters a 
b —- Pittsburgh Chicago present low prices. Type 440, shown above, complete with 
Denver Birmingham porcelain base, fuses and mountings, sells at $1.75 each. 


Wilkes-Barre, Pa. 


L. S. BRACH MFG. CO. 
Makers of Quality Wire Rope since 1848 


NEWARK, N. J. 
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grossly excessive. He stated that his 
company is willing to resume connection 
with the Otsego & Delaware Telephone 
Co., but that the Otsego company refused 
such connection on the ground of the de- 
fendant’s failure to give the bond. 

Counsel for the commission submitted 
an affidavit by Howard W. Fluhrer, presi- 
dent and general manager of the Otsego 
& Delaware Telephone Co., setting forth 
its relations with the defendant company 
and alleging that toll service had been 
discontinued because of failure of the 
Ouleout company to pay past-due toll ac- 

In answer to the claim that the com- 
mission was without jurisdiction, Mr. 
3urnside declared that the commission 
had jurisdiction where property of the 
value of at least $10,000 is in use in the 
public service. He submitted report of an 
inventory and appraisal by J. M. Kite, a 
former engineer of the division of tele- 
graphs and telephone of the commission, 
made in 1916. This report showed the es- 
timated cost of the property to have been 
$29,639.92, and its value at that time to 
be $17,946.79. 

The order directing the Ouleout com- 
pany to resume its toll service with the 
Otsego & Delaware company, was made 
by the commission February 20, 1924. The 
order was issued after a hearing at which 
residents of Franklin, served by the Oule- 
out company, protested against the failure 
to provide toll service. 


“INDIANA”’ 


TELEPHONE 
TELEGRAPH 


———— 


PROVEN BEST BY 


the trade. It is 
lasting qualities, 


STEEL STRAND > 


Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra 


High Strength Grades. 


HANDLED BY MOST JOBBERS 
MANUFACTURED BY 


INDIANA STEEL & WIRE CO. 
MUNCIE, INDIANA 
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eatest in conductivity and 
ue to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 
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Rate Increase Allowed to Company 
Operating at Gardner, Wis. 

The Sturgeon Bay & Gardner Tele- 
phone Co. was authorized by the Wis- 
consin Railway Commission on June 20 to 
increase its rate for telephone service from 
$15 to $21 per year, with the provision 
that subscribers furnishing and maintain- 
ing their telephone instrument be allowed 
a rental of $3 per telephone per year. 

The company operates an exchange at 
Gardner serving a total of 89 subscribers. 
In addition to its local service it owns a 
metallic trunk to Sturgeon Bay and re- 
ceives Sturgeon Bay service from the Wis- 
consin Telephone Co. at a cost of $3 per 
year for each of its subscribers. 

The 1923 report of the company places 
the value of the property at $1,950. Even 
allowing for the fact that the subscribers 
furnish and maintain their own instru- 
ments, the commission is of the opinion 
that the property value is very low. 

In its order in this proceeding the com- 
mission specifies that dividends shall not 
be paid until after a provision of not less 
than $100 per year has been made for de- 
preciation. 


Farmers Association, of Caroline, 
Wis., Gets Rate Increase. 
An increase of $3 above the present an- 


nual rates for the various classes of ser- 
vice furnished by the Farmers Independent 
Telephone Association, of Caroline, was 
aHowed in an order of the Wisconsin Rail- 
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road Commission entered June 20. Under 
the new rate schedule the company will 
maintain and replace the batteries on all 
instruments instead of each subscriber 
maintaining his own instrument as has 
been the practice. 

“According to the 1923 report of the as- 
sociation,” says the commission in its opin- 
ion, “there were at the end of that year 
a total of 454 telephones in service, most 
of which were on rural lines. The cost 
of property and plant was reported as $14,- 
950.70, which is a very conservative 
amount. Revenues were $6,038.84 and 
operating expenses, after provision for 
taxes and depreciation, were $6,346.43. 

“An increase of $3 per telephone on the 
454 telephones in service, producing in- 
creased revenue of $1,362 per year, would 
produce just about enough, on the basis 
oi reported 1923 conditions, to yield a mod- 
erate return upon the reported plant value. 
There will be a considerable amount of 
added expense due to the furnishing of 
batteries by the association, so that we 
may safely conclude, after a consideration 
of all the facts, that the proposed sched- 
ule is reasonable and moderate.” 
Following are the new rates: 

Net Per Year 
$18.00 
21.00 


Residence party line 

Business party line 

Village of Caroline only, 
residence single line 

Village of Caroline 
business single line 


24.00 
only, 
27.00 
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Time and the aid of America’s foremost 


engineers, have enabled us to develop and 
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Vitrified, Glazed, Clay Conduit 


Guaranteed to possess all the 
characteristics for satisfactory and 
permanent service. 


We carry large stocks of round 
singles, square singles, two, th:ee, 
four, six and nine duct, in stand- 
ard and short lengths, in splits, 
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Send today for complete 
particulars and prices. 
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Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION, 
WasuIncrTon, D. C. 


June 25: Application filed by the Moun- 
tain States Telephone & Telegraph Co. for 
permission to acquire the Eastesn Utah 
Telephone Co., of Price. 

ALABAMA. 

May 31: On application for authority 
to increase its rates, the commission au- 
thorized the Falkville Rural Telephone 
Co. to place in effect the following rates 
within a radius of one mile from its central 
office: Business, one-party, $3.00, two- 
party, $2.50, extension, $1.50; residence, 
one-party, $2.00, two-party, $1.50, four- 
party, $1.25, extension, $1.25; for each ad- 
ditional quarter mile distance beyond the 
one-mile limit, 63 cents. The commission 
also authorized the following charges: 
Service connection charge, $3.50, moving 
a telephone instrument from one location 
to another on the same premises, or for 
change in type or style of instrument, $3; 
farmers line, for each station connecting, 
50 cents per month provided the minimum 
charge on any line shall not be less than $3. 

ARIZONA. 

July 10: Hearing in re controversy be- 
tween the Fort Apache Indian agency and 
the Navajo-Apache Telephone System, of 
Holbrook, relative to the tolls charged by 
the telephone company for the exchange 
service on government messages of the 
Indian Service. 

CALIFORNIA. 


June 27: Livingston Telephone Co. au- 
thorized to install rules, regulations and 
charges governing service connections, con- 
sisting of $3.50 service charge for individ- 
ual and main line installations and $1.50 
for each extension and additional install- 
ation. 

July 2: Home Telephone Co., of 
Covina, authorized to issue and sell at not 
less than par, on or before February 1, 
1925, $57,500 of its common capital stock. 

July 3: Order issued granting an ex- 
tension of time to the Associated Tele- 
phone Co., of Long Beach, in which to 
issue, sell and deliver capital stock here- 
tofore authorized by the commission, to 
and including December 31, 1924. 


ILLINOIS. 


June 24: Order issued permanently 
cancelling the proposed increased tele- 
phone rates in Wapella, DeWitt county, of 
the National Telephone & Electric Co. 

July 8: Hearing at Chicago in re joint 
petition for approval of sale by the Illinois 
Bell Telephone Co. and purchase by the 
American Telephone & Telegraph Co. of 
certain toll lines located in the city of 
Springfield; also toll lines extending from 
Springfield to city of Alton; certain toll 
lines extending from Alton to Mitchell and 
undivided half of line extending through 
counties of Clark, Cumberland, Effingham, 
Fayette, Bond and Madison to Collinsville 
township, Madison county. No. 14126. 


July 10: Hearing at Chicago in re pro- ' 


posed increase in telephone rates in Peoria, 
Averyville, Bartonville, East Peoria and 
Peoria Heights, as stated in rate sched- 
ule filed by Illinois Bell Telephone Co. 
Set for hearing for the purpose of in- 
troducing reports by accounting and en- 
gineering sections of commission. No. 
10426, 
INDIANA. 

June 21: The commission authorized 
the Blue Star Telephone Co., of New 
Philadelphia, to increase its rates from 
$1 to $1.50 per month. 


TELEPHONY 


July: The commission denied the appli- 
cation of the Indiana Bell Telephone Co. 
for authority to absorb the Citizens of 
Columbus, New Home, Indiana of Clinton 
and Parke County telephone companies, 
already controlled by it. 

KANSAS. 


June 24: Application filed by the Glasco 
Mutual Telephone Co., of Glasco, for per- 
mission to increase its rates for business 
and residence service 25 cents per month. 


MINNESOTA. 


June 27: Rate increase approved for 
the Kelliher Telephone Co., of Kelliher, 
effective as of July 1. M-1361. 

July 18: Hearing at Detroit, Minn., 
on application of Northwestern Bell Tele- 
phone Co. for authority to change and 
increase its rates for business, residence 
and. miscellaneous service within the city 


of Detroit. 
NEBRASKA. 


July 1: Complaint filed by the Daykin 
Telephone Co. against the Nebraska Gas 
& Electric Light Co., charging inductive 
inter ference. 

July 1: Complaint filed by F. E. Kuc- 
kuck against the Southeastern Telephone 
Co., alleging refusal to furnish service 
when line goes past his house. 

July 2: Hearing on the complaint of 
the Northern Telephone Co., of Creighton, 
against the Minnesota Electric Distribu- 
tion Co. alleging that proposed transmis- 
sion line will interfere with rural service 
and demanding that company pay for nec- 
essary reconstruction as metallic lines as 
a requirement for granting permission. 

July 2: In the matter of the applica- 
tion of the Naponee Home Telephone Co. 
for validation of $600 of stock issued by 
mistake; granted with requirement that 
hereafter no stock be purchased of holders 
except in emergency matters. 

July 3: In the matter of the applica- 
tion of the Extension Telephone Co., of 
Dewing, for permission to establish a 
schedule of rates; for lack of sufficient 
information, application dismissed without 
prejudice to filing of a new one. 

July 5: Application filed by the Ara- 
pahoe Telephone Co. for permission to 
increase to 15 cents person-to-person toll 
charges to Holbrook, Beaver City and 
Edison, now fixed at 14 cents to save 
users old war tax. 

July 9: Hearing at Superior of applica- 
tions of Hardy Telephone Co. and Byron 
Telephone Co. for permission to increase 
rates; protestants from both towns enter 
appearance, and evidence adduced on both 
sides; matter taken under advisement. 


OHIO. 


June 23: Upon protest of the city of 
Ashtabula, the commission suspended for 
120 days the increases in local rates which 
the Ashtabula Telephone Co. published 
to become effective July 1. 

June 23: The commission authorized 
the Local Telephone Co., of Bellevue, to 
issue and sell at 95 $157,950 of 6 per cent 
preferred capital stock, the proceeds to be 
used to reimburse the treasury for $63,- 
475.49 uncapitalized capital expenditures 
to January 1, 1924, and to finance the 
1924 budget of additions and improve- 
ments cost of which is estimated at the 
sum of $94,474.51. 

June 25: The commission authorized 
the Flushing Telephone Co., of Flushing, 
to buy from W. J. Campbell and 12 asso- 
ciates, the plant in and about Fairport, 
operated as the Fairport Telephone Co., 


a consideration of $345.80 having been 
agreed upon. 


June 25: The commission authorized 
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“BONITA” 
Aerial Cable Rings 


(Patented) 


“BONITA’S” 


Attach By Hand 


“BONITA’S” 


are Fool Proof 


“BONITA’S” 


remain in position 


“BONITA’S” 


are practically 
indestructible 


“BONITA’S” 


Reduce Cost of 
Cable Installation 








Send for set of free 


samples. 


Cameron Appliance Co. 
Everett, Mass. 
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Absolutely 
Pure 


Distilled 
Water 


Free of all organic or inorganic 
matter. Absolutely necessary to 
the life of your central storage 
batteries. 


Improved Rochlitz 


Automatic 


Water Still 


will make it at a fuel cost of % 
cent to 4 cents a gallon. Needs 
no attendant. Completely auto- 
matic. 


Write for Details and Prices 
Stating Capacity Desired. 


WEBER BROS. 
METAL WORKS. 
120 N. Jefferson St. CHICAGO 
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ww. Cc. POLK 
- CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing. 


Telephone Bldg. Kansas City, Mo. 














W. H. CRUMB 
Telephone Engineer 


9 South Clinten St. Chicago 











J. G. WRAY & CO. 
Telephone Engineers 
jalists in Appraisals, Rate Surveys, 
Financial Taveat gations, Organization, 
and Operation of Telephone ompanies. 
J. G. Wray, Fellow A. I. E. E. 
Cyrus G. Hill 


1217 First National Bank Bldg., Chicago 














CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


900—20 East Jackson Bivd., Chicago, Ili. 
Telephone Wabash 5212 





TELEPHONY 


the Ohio Bell Telephone Co. to sell K. J. 
Hibbs and W. L. Bowen, partners propos- 
ing to do business as the Fairview & 
Morristown Telephone Co., its telephone 
plant in and about the villages of Mor- 
ristown and Fairview. A consideration of 
$3,250 has been agreed upon. 

June 26: The Ohio Bell Telephone Co. 
filed answers in the several proceedings 
wherein are suspended its proposed in- 
creased rates for toll service and local ex- 
change service in Cleveland, Dayton, To- 
ledo, Akron, Barberton, Cuyahoga Falls, 
Tallmadge, Middletown, ‘Marietta, Youngs- 
town and Massillon areas, denying that 
such proposed rates are unjust or unrea- 
sonable or will yield a greater compensa- 
tion than is reasonable for the service ren- 
dered. The company asks that the com- 
mission proceed with the hearings with 
the greatest possible dispatch. 

June 27: The Elyria Telephone Co. 
filed application to sell its plant to the 
Elyria Telegraph Co., to pay all indebted- 
The 1924 company proposes to is- 
sue $700,000 of common and $150,000 of 
7 per cent preferred stock for all the 
property of the 1897 company, subject to 
a bonded indebtedness of $50,000. The 
1897 company has $350,000 of common and 
$150,000 of 7 per cent preferred stock out- 
standing. 

June 27: The Ohio Bell Telephone Co. 
and the Portsmouth Telephone Co. filed 
joint applications for permission to trans- 
fer outside exchange plants and certain 
local properties of the Ohio Bell Telephone 
Co. to the Portsmouth Telephone Co. The 
agreed consideration is $10,000. 

July 1: The commission issued an order 


“suspending for a period of 120 days from 


May 1, 1924, a proposed schedule of the 
Ohio Bell Telephone Co., which, effective 
June 1, increased business rates at Steuben- 
ville as follows: Individual, $5.50 to $7 
per month; two-party, $4.50 to $6. 

July 1: The commission, on the elec- 
tion. of the Ohio Bell Telephone Co. to 
charge its proposed rates for Niles and 
Girard, at the close of the period of sus- 
pension and a showing that the new rate 
will increase revenues annually $6,000 at 
Niles and $2,000 at Girard, directed the 
company to file surety bonds for $3,000 for 
Niles, and $1,000 for Girard. Such bonds 
were immediately proferred and approved. 

July 1: Upon receipt of a petition 
signed by 101 subscribers at Johnstown, 
the commission suspended for a period of 
120 days from May 21, the proposed new 
schedule of the Licking Telephone Co., 
published to increase rates at Utica, 
Homer, Johnstown, Groton, Alexandria, 
Sunbury, Galena and Center Village, July 
1, as follows: Business, individual, $27 
to $30 per year; residence, individual, $18 
to $21; business and residence, $42 to $45; 
business, rural, $21 to $45; residence, four- 
party, $15 to $18; residence, rural, $18 
to $21. 

July 2: The commission authorized the 
Ohio Bell Telephone Co., to issue $4,500 
of 6 per cent notes. The notes are to be 
sold at par and the proceeds applied 
toward reimbursement of the treasury for 
$4,700 of $100.66 uncapitalized, capital ex- 
penditures to January 1, 1923. 
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TELEPHONE ACCOUNTING 


"COFFEY SYSTEM” 
The Independent Standard 
Coffey System and Audit Co., C. P. A. 

607 Peoples Bank Bldg. 
indianapolis, Ind. 
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